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The Ontario Nurses’ Association launches an innovative ad
campaign to promote the value of registered nurses to health care
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y - I he annual report always provides me with an excellent opportunity to reflect on the
Ml Cooa .:,f c 11011 year that has been and look towards the future for ONA’s extraordinary 57,000

P
ne ') eS| d Nt registered nurses and allied health professional members and more than 13,000
. . . nursing student affiliate members.

There is no doubt the past year has been particularly challenging for our union,
our profession and our health care system, as members continued to bear the
brunt of chronic underfunding of health care facilities — all at a time when

corporations are afforded billions of dollars in tax cuts!

The fact is our members already make sacrifices each and every day, working
under increasingly stressful conditions fraught with workload and professional
practice issues. Yet, despite the upheaval, we continue to provide the quality care

our patients/clients/residents deserve.

It was for that very reason that ONA launched our latest — and I would argue,
greatest — ad campaign in November 2010, which is all about valuing our members.
We wanted you to remember what we all know to be true — that dollar for dollar,
you are the best value in the health care system and you are invaluable to the health
outcomes of those for whom you care. Study after study reinforces that.

There’s little doubt that we will face additional challenges in the year ahead, but
as your President, I want you to know that I will continue to be there speaking out
for our registered nurses and allied health professionals in all sectors — and indeed
yo ur for all Ontarians — and 1 will leverage every opportunity to remind policy makers

and the public of your priceless contributions. You deserve nothing less from me.

priceless
contributions . ONA President

¢ Linda Haslam-5Stroud, RN
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Linda Haslam-Stroud, RN

‘ President
A I
\‘} 1\ L S | Portfolio: Communications and Government Relations / Student Liaison. 1t was
- another busy year for the President’s portfolio, with Haslam-Stroud speaking out

on key issues such as nursing workload, professional practice, central bargaining
in the hospital, nursing home and community care access centre sectors, our Value
the Invaluable campaign and violence in the workplace. She also continued to

liaise with government officials, allies, other stakeholders and nursing students.

Vicki McKenna, RN

First Vice-President

Portfolio: Political Action and Professional Issues. Dominating
McKenna’s agenda was working with our allies on common
issues, such as hospital restructuring and funding, and the
preservation of our public health care system — particularly
important given the provincial election; moderating the
professional practice teleconnects; and sitting on various

external groups.

Diane Parker, RN

Vice-President Region 1

Portfolio: Occupational Health and Safety. This was another
action-packed year for Parker, as ONA continued to demand,
with much success, that employers and the government take
action on increasing violence in the workplace and provide
other occupational health and safety protections. She continued
to serve as Board lead on ONA’s occupational health and safety

networks.

Anne Clark, RN

Vice-President Region 2

Portfolio: Labour Relations. Clark worked extensively to identify
provincial trends in labour relations. She also continued

to serve as the Board link to ONA’s All-Sector Strategic
Bargaining Project Team and was the lead on ONA’s Public
Health Network.
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Andy Summers, RN

Vice-President Region 3

Portfolio: Human Rights and Equity. As chair of the Human
Rights and Equity Team, Summers continued to foster
opportunities for aboriginal, racialized, francophone, disabled
and lesbian, gay, bisexual and transgender members through a
variety of channels, including the annual Caucus, ONA’s Front
Lines magazine and the revamped Human Rights and Equity
Bulletin.

Dianne Leclair, RN

Vice-President Region 4

Portfolio: Local Finance. Leclair met with numerous Locals

over the course of the year to support the preparation of local
budgets and develop financial policies designed to meet the needs
of members while also meeting ONA’s accountability. She also
continued to serve as the Board lead on ONA’s Community Care
Access Centre Network.

Karen Bertrand, RN

Vice-President Region 5

Portfolio: Education. Bertrand continued to support members
in their education needs. As the Board lead on ONA’s Provincial
Education Coordination Team, Bertrand worked closely with
the team in the revision of ONA workshops, the new eLearning
module, the education calendar, the New Local Coordinators/

Treasurers Conference, and our second Leadership Conference.

ONA is the union representing 57,000 registered nurses and allied health
professionals and more than 13,000 nursing student affiliates providing
care in hospitals, long-term care facilities, public health, the community,

clinics and industry.
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Working together,
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n behalf of ONA staff, I would like to extend my regards and appreciation for
everything you do for your patients/clients/residents, profession and union.

In reflecting on the past year, I am both amazed and proud at the inroads we have
made as a union, which you will read about throughout this annual report. From
health and safety to education to provincial campaigns, such as our overwhelmingly

successful Value the Invaluable, the fruits of our labour are at every turn.

If we have made gains this year, it’s because of the sheer determination of you,
the front-line members who make our union thrive, working in tandem with the
ONA Board of Directors and our dedicated staff. And while there have been many
challenges along the way, you showed us time and time again that you will not
back down. That resilience, combined with the incredible knowledge, skills and

just plain hard work of ONA staff, helped us face those challenges head on.

Based on your feedback, ONA continued to make servicing improvements this
past year to facilitate your union and working lives and ensure that we remain
relevant to you. For example, as part of our continued efforts to make sure you
have the information you need when you need it, we launched both Twitter and
Facebook accounts, and we added new components to our eLearning program so

you can access important education when and where you want it.

As we embark on yet another year, | promise that we will continue to act on your
feedback so you can get the very most from your union. I believe that by working
together, members and staff will continue to realize our goals and I will be

reflecting on another impressive array of accomplishments next year.

. Lesley Bell, RN, MBA
Chief Executive Officer
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ONA's central bargaining teams have
the responsibility to negotiate collective
agreements for our members. Bargain-
ing objectives are determined by our
members’ responses to our Have a

Say questionnaire, which was available
electronically for the first time in late

2010 to members in all sectors.

This past year, we were faced with
employers seeking to comply with

the government’s restraint initiatives,
including the demand for a two-year
wage freeze on total compensation.
This unwelcome intrusion into the col-
lective bargaining process made this a

very challenging time for negotiations.

Hospitals

As the Hospital Central Collective
Agreement expired on March 31,
2011, ONA's elected Hospital Central
Negotiating Team began negotiations
with the Ontario Hospital Association,
representing 139 employers, for a new
contract in January 2011. Mediation
followed in March and April with medi-
ator Kevin Burkett, and while we made
considerable progress, we proceeded to
a hearing before the Jane Devlin Board
of Arbitration on April 30. The award,
which affects approximately 50,000
members, was issued on June 2, 2011
and detailed at a special sector meeting

with our hospital Local leaders.

*formore information,
see specific sectors on the
homepage of www.ona.org

The award, expiring on March 31,
2014, provides lump sum payments of
up to 1.6 per cent in each of the first
two years and a 2.75 per cent across-
the-board increase to all classifications
in year three. In addition, it provides
extensive improvements to benefits, in-
cluding retiree benefits, premiums (shift,
weekend and group unit or team leader
pay) and vacation. Other enhancements
address professional issues, leave issues,
health and safety and contract enforce-

ment. The award is final and binding.

Homes for the Aged

There are 73 homes for the aged —
not-for-profit long-term care facili-
ties (charitable homes and municipal
homes) — in this sector, which negoti-
ate individually. Most are in various

stages of bargaining.

Nursing Homes

As the Nursing Homes Central Col-
lective Agreement expired on June 30,
2011, ONA’s elected Nursing Homes
Central Negotiating Team was oriented
in February 2011. Bargaining on behalf
of approximately 2,200 members com-
menced in May and concluded the next
month, followed by two days of media-
tion that failed to address our mem-

bers’ key issues.

Arbitrator Doug Stanley issued an award
on October 31, 2011. ONA was very
disappointed in Stanley’s award in that it
failed to provide improvements that rec-
ognize the tremendous value of our nurs-

ing home members to the frail and elderly.

Community Care Access Centres (CCAC)
On the recommendation of our CCAC

cial meeting in March 2011, the ONA
Board of Directors voted unanimously in
favour of central bargaining for our 10
CCACs — the first time in ONA history.
With all 10 CCAC collective agreements
expiring on March 31, 2011, wait time
strategies, pressure from hospitals and
the government on moving Alternate
Level of Care beds, and an upcoming
provincial election, we felt that not only
was the time right to move to central
bargaining, but that it would be in the

best interest of our members.

Our CCAC Central Negotiating Team
received orientation in April 2011 and
completed proposal development in
May. The parties negotiated in July and
September. Mediation with mediator
Gerry Lee took place on September
28-29, with the parties reaching a settle-
ment on November 30. ONA held suc-
cessful ratification meetings that night
and the employers ratified the settlement
on October 6, 2011.

Home Care

This sub-sector has 26 Bargaining Units,
seven without members. Fourteen Bar-
gaining Units, two of which are first col-

lective agreements, are open.

Public Health

Thirty-two Bargaining Units make up
this sub-sector, 31 of which are nursing
and one is allied. The sector negotiates
individually. Nineteen are currently in

bargaining and/or expire this year.

Industry and Clinics
There are 24 Bargaining Units in this
sub-sector, two without members. At the

conclusion of this report, 12 are bargain-

Bargaining Unit Presidents during a spe- ing.
—
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ONA’s Retention and Recruitment
Team continued to reach into
many unorganized workplaces with
great success, proving ONA is the
union of choice for the province’s
registered nurses (RNs) and allied

health professionals.

In one of our largest successful
organizing campaigns, RNs at
Trillium Health Centre in Mississauga
voted overwhelmingly in favour of
joining ONA in April 2011, bringing
in more than 1,600 new members! We
also retained and recruited more than
600 members through two Public
Sector Labour Relations Transition Act
votes for union representation: North
Bay Regional Health Centre and
Weeneebayko Area Health Authority

in James Bay.

These new members are sending a
strong message to their employers
that they expect wages, benefits and

a quality of work life that reflects the
value they provide to their patients/
clients/residents and the health care
system, and want the enormous benefits
that only ONA membership can bring —

all while helping our union grow.
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Successful Organizing Campaigns: July 1, 2010 - June 30, 2011

Name of Unit Number of Members

Lady Isabelle Nursing Home 9
Bethesda Services Thorold 5
Delhi Long Term Care Centre 8
Helen Henderson Care Centre Amherstview 8
Victorian Order of Nurses, Ontario Branch, North Bay 9
Hampton Terrace Care Centre Burlington 11
Brant Centre LTC Residence 11
Yee Hong Mississauga Geriatric Care 22
Willowgrove LTC 11
Canadian Mental Health Association 4
OMNI Health Care Ltd. 15
Providence Manor Long Term (are 16
Weeneebayko Area Health Authority 41 (new)
North Bay Regional Health Centre 79 (new)
Niagara Health System Occupational Health and Safety 3
Trillium Health Centre 1,603
Maples Home for Seniors 11
Meaford Long Term Care 8
Chapleau District Family Health Team 2
TOTAL 1,876

enormous benefits

that ONA membership brings







