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ONA Wins Personal Liability Fight!

n arbitrator has issued an award for approximately 2,200 ONA members in the nursing 
homes sector. 
The award provides lump sum payments for the first two years of a three-year contract, 

and an increase in the third year, with some improvements to benefits.
As the nursing homes central collective agreement expired on June 30, 2011, ONA’s 

elected Nursing Homes Central Negotiating Team (NHCNT) began negotiations with Par-
ticipating Homes for a new contract in May 2011. Mediation followed 

In a major victory for our union, the govern-
ment has verbally announced it will not pro-
claim amendments to the Regulated Health 
Professions Act (RHPA) regarding personal 
liability.

That means you will continue to be cov-
ered by the ONA Liability Insurance Plan in 
addition to what your employer offers. You 

will not be obligated to purchase additional 
liability insurance. 

In 2010, the government amended the 
RHPA so that all members covered by the leg-
islation would require “personal liability in-
surance.” The term “personal” was introduced 
late in the legislative process without any 
discussion with ONA 
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ONA President Linda Haslam-Stroud (far left) and members of ONA’s Nursing Homes Central 

Negotiating Team provide details on the nursing homes arbitration award to leaders in that 

sector at the Royal York Hotel in downtown Toronto on November 7, 2011.

Nursing Homes 
Arbitration Award Issued

Special Pull-out Feature Section: 
Meet ONA’s Allied Members
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health professionals and more than 13,000 nursing student affiliates 
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community, clinics and industry.
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and it was unclear if the ONA Liability Insurance Plan 
would meet the “personal” requirement or be accepted 
as a “recognized association.” 

In many subsequent meetings with government 
and College of Nurses of Ontario (CNO) officials, ONA 
reiterated that the personal liability coverage you re-
ceive through your employer, along with additional 
insurance offered by ONA, is more than sufficient. 

Our members also jumped on the bandwagon. A 
letter-writing campaign to the CNO on this issue was 
launched at the November 2010 Biennial Convention. 
Letters to Premier Dalton McGuinty and Minister of 
Health and Long-Term Care Deb Matthews, which 
members sent via our website, kept up the pressure. 

As a result, the CNO council deferred a decision to 
amend its general bylaws, and now the government 
has identified to ONA that the “personal liability” 
provision will not be proclaimed.

ONA Wins Personal 
Liability Fight!

Nursing homes Bargaining Unit Presidents, leaders and Local Coor-

dinators study details of the nursing homes arbitration award at the 

sector meeting in Toronto on November 7, 2011, so they can take 

information back to their members.

Nursing Homes Arbitration Award Issued

on June 28-29, 2011 with Doug Stanley. Disappointed by the lack 
of progress, ONA proceeded to a hearing before the Doug Stanley 
Board of Arbitration on July 19-20, 2011. The award was issued in 
late October. 

Specifically, the award, which expires on June 30, 2014, provides 
lump sum payments of up to 1.4 per cent in each of the first two 
years of the three-year contract and a 2.75 per cent across-the-board 
increase to all classifications in year three. In addition, the award, 
which is final and binding, provides vision care improvements, shift/
weekend premium increases, maintenance of our staffing letter, a 
reduction in qualifying hours for pension, and vacation and lan-
guage improvements.

During a special sector meeting on November 7, 2011 in down-
town Toronto, ONA President Linda Haslam-Stroud and members 
of the negotiating team provided nursing homes Bargaining Unit 
Presidents, leaders and Local Coordinators with details of the award; 
they are available on the home page of www.ona.org under “Bargain-
ing News.”

“The employer tabled regressive language, concessions and wage 
freezes at a time when our working conditions continue to deterio-
rate and the homes struggle with retaining and recruiting nurses 
during the continuing nursing shortage,” said Haslam-Stroud. “This 
award is a disappointment, as it does not respect the value of our 
homes nurses to our seniors. Thank you to your bargaining team 
who worked hard on your behalf and refused to agree to concessions.”

(December 19, 2011 / 09:16:10)
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From ONA President

Présidente, AIIO

Linda Haslam-Stroud, RN

2012 will Bring New Challenges

Well, as we wrap up 2011, I can’t help but think of what an 
incredibly busy year it was – even by ONA standards! 

Three rounds of central bargaining have wrapped up 
for our hospital, nursing home and community care access centre 
(CCAC) sectors. While we know that the arbitration awards for our 
hospital and nursing home sectors, and the mediated settlement 
for our CCACs, don’t reflect the true value of our members, we do 
know that these are very unstable times for the economy and thus 
for health care budgets.

At our recent Provincial Coordinators Meeting (PCM), we heard 
remarks from Minister of Health and Long-Term Care Deb Mat-
thews. She spent a considerable portion of her time speaking about 
her strong and open communications with ONA.

The Minister stressed that she respects the work of nurses and 
allied health professionals and vowed to continue to work with ONA 
“as the partners that you are.” She also alluded to some more “inter-
esting” times ahead.

As we look towards 2012, there can be no doubt that there are 
major changes on the horizon. The Drummond Commission will 
bring forward recommendations that will impact health care (see 
pg.17). The government is looking to “do things differently” in an 
effort to wrestle down the provincial deficit.

The Minister’s remarks will no doubt mean that ONA will have 
to be out there as never before, advocating for members and our pa-
tients/clients/residents. I will continue to advocate for you. We are 
a truly strong and united union, and as we look towards the holiday 
season and a new year, I urge all of you to remember: never, never, 
never give up!

For more details from the November PCM, see the centre spread.

2012 apportera de nouveaux défis

Alors que 2011 tire à sa fin, je ne peux m’empêcher de penser 
que nous avons connu une année incroyablement chargée – 
même du point de vue des normes de l’AIIO!

Nous avons conclu trois séries de négociations centrales dans 
les secteurs des hôpitaux, des maisons de soins infirmiers et des 
centres d’accès aux soins communautaires. Bien que nous sachions 
que les décisions arbitrales conclues pour les hôpitaux et les maisons 
de soins infirmiers, de même que le règlement intervenu à la suite 
d’une médiation pour les centres d’accès aux soins communautaires 
ne reflètent pas la valeur réelle de nos membres, nous sommes 
également conscients que nous traversons des temps difficiles pour 
l’économie et par le fait même pour les budgets destinés aux soins 
de santé.

Lors de notre récente Assemblée des coordonnatrices provinciales 
(ACP), nous avons écouté l’allocution de Deb Matthews, ministre 
de la Santé et des Soins de longue durée. Une grande partie de son 
allocution était consacrée aux communications solides et ouvertes 
qu’elle entretient avec l’AIIO.

La ministre a souligné qu’elle respecte le travail des infirmières 
et des professionnels paramédicaux et a pris l’engagement de 
continuer à travailler avec l’AIIO en tant que « partenaires que nous 
sommes ». Elle a également fait allusion au fait que des temps plus 
« intéressants » nous attendent. 

À l’aube de l’an 2012, nul doute que des changements majeurs 
se profilent à l’horizon. La Commission Drummond formulera des 
recommandations qui toucheront les soins de santé (voir page 17). 
Le gouvernement envisage de « faire les choses différemment » dans 
un effort de réduction du déficit provincial.

D’après le discours de la ministre, il ne fait aucun doute que 
l’AIIO sera plus présente que jamais pour défendre ses membres, 
ainsi que les patients, les clients et les résidents. Je continuerai à 
défendre vos droits. Nous formons un syndicat uni et fort et alors 
que nous approchons de la période des Fêtes et du Nouvel An, je 
vous rappelle ardemment qu’il ne faut jamais baisser les bras!

Pour obtenir de plus amples détails sur l’ACP de novembre, veuillez 
vous reporter aux pages qui suivent. 

We are a truly strong and united union, and 
as we look towards the holiday season and 
a new year, I urge all of you to remember:  
never, never, never give up!

(December 19, 2011 / 09:16:23)
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From ONA Chief Executive Officer

Directrice générale, AIIO

Lesley Bell, RN, MBA

Member Resilience Gets Results!

As I look back at all the accomplishments of our union over the 
past year, I find myself once again in awe of the dedication 
and sheer determination of ONA members. When we ask you 

to step up to the plate to help in reaching your goals, you never let 
us down.

Take an issue that has dominated my column for the past year 
– personal liability. Although we felt that these amendments to the 
Regulated Health Professions Act were coming, we couldn’t possibly 
have predicted how much influence our members would have on the 
outcome. While we as provincial leaders did our part by engaging in 
regular talks with the College of Nurses of Ontario (CNO) and govern-
ment officials, it wasn’t until we asked all of you to help in our letter-
writing campaign that they finally started to listen. They were quite 
simply overwhelmed with your response, and there can be no doubt 
that you are the reason why we are celebrating this win today. This is 
just one example of the dozens of successes we have had this year and 
I encourage you to read about them in the Annual Report and Work of 
the Union: Fall 2011 Update included with this issue of Front Lines.

True, there have been many bumps for us along the way in 2011, 
as many have tried to portray our members as part of the “bloated 
public sector” needing to make sacrifices. But it’s important to re-
member that success doesn’t always mean a positive outcome. It’s 
about the resilience we show as a united union that refuses to sit 
idly by when decisions affecting our ability to provide quality care to 
our patient/clients/residents are being made around us. And in that 
sense, we are true winners.

So, as another year comes to a close, it is my sincere hope that 
this incredible showing of solidarity continues into 2012 and be-
yond. There is no question that if we continue on the path we have 
been on, we will make inroads and a difference to the working lives 
of members in all sectors in the next year and all the years to come. 

I wish you a happy and healthy holiday season.

La résilience des membres porte ses 
fruits!

Lorsque j’observe toutes les réalisations de notre syndicat pen-
dant l’année, je suis une fois de plus sans voix face à l’engage-
ment et à la pure détermination des membres de l’AIIO. Quand 

nous vous demandons de monter au front pour nous aider à attein-
dre nos buts, vous ne nous laissez jamais tomber.

Prenons un sujet qui a prédominé dans ma chronique au cours 
de l’année  : la responsabilité personnelle. Bien que nous sentions 
l’adoption prochaine des modifications à la Loi sur les professions de 
la santé réglementées, nous n’aurions pu prédire le degré d’influence 
que nos membres auront eue sur les résultats. Alors que, à titre de 
chefs de file provinciaux, nous avons apporté notre contribution 
en nous engageant dans des discussions régulières avec l’Ordre 
des infirmières et infirmiers de l’Ontario et des représentants du 
gouvernement, ce n’est que lorsque nous avons sollicité votre aide 
par l’entremise de notre campagne de lettres qu’ils ont finalement 
commencé à nous écouter. Ils ont été tout simplement dépassés par 
votre réponse. Vous êtes assurément la raison pour laquelle nous 
célébrons cette victoire aujourd’hui. Ce n’est qu’un exemple parmi 
les douzaines de nos réussites de cette année; je vous invite à lire sur 
ces sujets dans le rapport annuel et dans Work of the Union: Fall 2011 
Update présenté dans ce numéro de Front Lines.

Il est vrai que nous avons dû surmonter de nombreux obstacles 
en 2011, alors que nombre de gens ont tenté de dépeindre nos 
membres comme faisant partie du «  secteur public gonflé  » qui 
doit faire des sacrifices. Il est toutefois important de ne pas oublier 
que le succès ne signifie pas toujours des résultats positifs. Tout 
tourne autour de la résilience dont nous faisons preuve en tant que 
syndicat uni qui refuse de s’asseoir calmement lorsque des décisions 
qui concernent notre capacité de donner des soins de qualité à nos 
patients/clients/résidents sont prises. En ce sens, nous sommes de 
véritables vainqueurs.

En conséquence, alors que s’achève une autre année, j’espère 
sincèrement que cette preuve irréfutable de solidarité se poursuivra 
en 2012 et par la suite. Il n’y a aucun doute que, si nous poursuivons 
sur cette voie, nous ferons des gains et changerons la vie de nos 
membres au travail dans tous les secteurs au cours de l’année qui 
vient et de toutes celles qui suivront. 

Je vous souhaite une période des Fêtes sous le signe de la santé 
et des réjouissances.

When we ask you to step up to the plate to 
help in reaching your goals, you never let 
us down.

(December 19, 2011 / 09:16:35)
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From First Vice-President

Première vice-présidente, AIIO

Vicki McKenna, RN

ONA Will Continue to Keep Government 
on its Toes

Now that the Ontario provincial election is a distant memory 
and a Liberal minority government the reality, you may be 
asking, “well, what’s next?”

The recent election was a nail-biter right to the finish, with ONA 
members coming out in full force to spread the message about the 
importance of electing a candidate that will preserve nursing jobs 
and our public health care system.

While the Liberals lost their majority, its new 22-member cabi-
net is actually a lot like the old one. Every minister who won re-
election on October 6th is back and there’s not a single rookie among 
them. Deb Matthews remains Minister of Health and Long-Term 
Care. Linda Jeffrey has taken over from Charles Sousa as Labour 
Minister and Minister Responsible for Seniors. Elizabeth Witmer 
and France Gelinas are back as Conservative and NDP health critics, 
respectively. 

Throughout the election campaign and since, ONA continued to 
liaise with government bureaucrats on nurses’ key issues, and has 
kicked it up now that the House has resumed sitting. We are hold-
ing them to their election promises because they can’t get away with 
making promises one day and changing direction the next. 

With the holidays upon us and Constituency Weeks held 
throughout 2012 (March 12-16, April 9-13, May 21-25, October 
8-12, and November 5-9), I urge you all to do your part as well. Meet 
with your MPP when he or she is back in your riding and demand to 
know what he or she is going to do to support the health care sys-
tem and our members. This is not as intimidating as it may sound 
and ONA can help! I also encourage you to get involved with your 
local health coalitions because they are doing important work right 
in your communities.

As we head into 2012, I thank you for your unwavering com-
mitment to make Ontario a better place for us all. I look forward to 
continuing to work with you in your lobbying efforts!

L’AIIO continuera de garder le 
gouvernement à l’œil

À présent que les élections provinciales de l’Ontario sont der-
rière nous et que le gouvernement libéral minoritaire est une 
réalité, peut-être vous demandez-vous « Eh bien, que faire 

maintenant? ». 
Finalement, ces dernières élections ont été marquantes. Les 

membres de l’AIIO se sont fait entendre et ont fait passer le message 
sur l’importance d’élire un candidat qui préservera les emplois des 
infirmières et notre système public de soins de santé. 

Alors que les Libéraux ont perdu leur majorité, son cabinet 
composé de 22 nouveaux membres ressemble beaucoup au 
précédent. Chaque ministre réélu le 6 octobre est de retour en 
poste et il n’y a pas un seul petit nouveau parmi eux. Deb Matthews 
demeure ministre de la Santé et des Soins de longue durée. Linda 
Jeffrey remplace Charles Sousa à titre de ministre du Travail et 
ministre déléguée aux Affaires des personnes âgées. Elizabeth 
Witmer et France Gelinas sont de retour comme critiques en matière 
de santé publique, la première au Parti conservateur et la deuxième 
au NPD, parti de l’opposition. 

Tout au long de la campagne électorale et depuis, l’AIIO a 
poursuivi son dialogue avec des fonctionnaires du gouvernement 
sur les enjeux principaux touchant le personnel infirmier, et va 
l’intensifier maintenant que les travaux parlementaires ont repris. 
Nous leur ferons tenir leurs promesses électorales, car ils ne peuvent 
faire des promesses un jour puis changer d’avis le lendemain. 

Alors que la période des Fêtes approche et que se tiendront 
les semaines de circonscription électorale de 2012, soit du 12 au 
16 mars, du 9 au 13 avril, du 21 au 25 mai, du 8 au 12 octobre et 
du 5 au 9 novembre, je vous prie tous de faire votre part. Allez 
rencontrer votre député(e) dès qu’il ou elle est de retour dans votre 
circonscription et exigez de savoir ce qu’il ou elle fera pour appuyer 
le système de soins de santé et nos membres. Ce n’est pas aussi 
intimidant que cela semble l’être et l’AIIO peut vous aider! Je vous 
encourage également à participer à vos coalitions de santé locales 
car elles accomplissent un travail important au sein même de vos 
collectivités.

Alors que s’amorce l’année 2012, je vous remercie de votre 
engagement sans faille pour faire de l’Ontario un meilleur endroit 
où vivre. Je me réjouis à l’idée de continuer à travailler avec vous 
dans le cadre de vos activités de lobbying!

We are holding the government to their 
election promises . . .

Peterborough Hospital Hemodialysis 
RNs Await IAC Recommendations

Registered nurses working on the hemodialysis unit at Peterborough 

Regional Health Centre (PRHC) are awaiting recommendations from an 

Independent Assessment Committee (IAC) regarding concerns over inad-

equate staffing levels.

ONA called for an IAC hearing after the concerns of the 31 nurses work-

ing at the hemodialysis unit about declining patient care went unaddressed 

by PRHC management. The IAC hearing, held over three days in mid-Novem-

ber, heard evidence of a toxic work environment and high turnover of staff 

due to the clinical environment. We believe a change to the staffing model 

implemented 18 months ago has resulted in risks to patients.

“Decisions made on staffing were based strictly on finances,” said ONA 

President Linda Haslam-Stroud, who attended the hearing. “The RNs in 

-

sion of safe, quality, ethical patient care. Hemodialysis patients are at risk of 

suffering higher morbidity and mortality rates due to a staffing model that is 

in no way based on quality nursing indicators.”

An IAC is a panel of three experts who hear both the hospital and the 

nurses make their cases regarding staffing levels and the skills mix on the 

unit. The panel then discusses the case and returns with a report and recom-

mendations for resolution.

ONA is hopeful the IAC’s recommendations will help RNs in their quest to 

provide the quality of care these vulnerable patients deserve.

(December 19, 2011 / 09:16:47)
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RNs on the hemodialysis unit at PRHC – Julie Sanders, Cheryl Kenniphaas, 

Karen McNeil and Crystal Connell – are assisted by ONA staff, including 

Professional Practice Specialist Mariana Markovic (second from left), dur-

ing preparations for their recent IAC.
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Professional Practice

ONA Member Shares 
Powerful Poem

The following poem was submitted to Front Lines by Local 

80 Bargaining Unit President Connie Belfon. It was written 

by Local 80 member Maureen Thomas, a nurse at Sunny-

brook Health Sciences Centre in Toronto, who read it dur-

ing the Local’s annual ONA Gala Dinner during Nursing 

Week 2011. “In my spare time, I compose inspirational and 

thought-provoking poems and short stories,” said Thom-

as. “This has always been one of my passions.”

Nurses are Resilient 

Send us running to test our resilience 

Shoot the hoops, then watch us catch the balls 

Still nurses always give their all 

Never recognized for how much we are depended on 

We are expected to be strong. 

Our rewards are very few 

Yet we take tremendous pride in what we do. 

No recognition for tasks well done, 

No medals are ever won. 

Still, we are expected to carry on. 

It’s a proven fact nurses create great impact. 

Nurses, we are reliant. 

Our scrubs may not be fashionably styled 

The glitz and glamour we set aside. 

No time for limousine rides. 

We are too busy at the bedsides, saving lives. 

Our dedication not yet recognized 

Yet if we paused just for a while, 

Reflecting, we will realize, that, although 

Medallions we have not acquired and 

Nurses, are not glorified 

In just saving lives, we are truly satisfied. 

We are proud to be nurses 

And, we will continue making great strides. 

We are nurses and we are resilient. 

Peterborough Hospital Hemodialysis 
RNs Await IAC Recommendations

Registered nurses working on the hemodialysis unit at Peterborough 

Regional Health Centre (PRHC) are awaiting recommendations from an 

Independent Assessment Committee (IAC) regarding concerns over inad-

equate staffing levels.

ONA called for an IAC hearing after the concerns of the 31 nurses work-

ing at the hemodialysis unit about declining patient care went unaddressed 

by PRHC management. The IAC hearing, held over three days in mid-Novem-

ber, heard evidence of a toxic work environment and high turnover of staff 

due to the clinical environment. We believe a change to the staffing model 

implemented 18 months ago has resulted in risks to patients.

“Decisions made on staffing were based strictly on finances,” said ONA 

President Linda Haslam-Stroud, who attended the hearing. “The RNs in 

this unit are being assigned more work than is consistent with the provi-

sion of safe, quality, ethical patient care. Hemodialysis patients are at risk of 

suffering higher morbidity and mortality rates due to a staffing model that is 

in no way based on quality nursing indicators.”

An IAC is a panel of three experts who hear both the hospital and the 

nurses make their cases regarding staffing levels and the skills mix on the 

unit. The panel then discusses the case and returns with a report and recom-

mendations for resolution.

ONA is hopeful the IAC’s recommendations will help RNs in their quest to 

provide the quality of care these vulnerable patients deserve.

(December 19, 2011 / 09:16:59)

74677-2 ona_frontlines dec2011 v9_p07.pdf  .1




