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he Facts

A Bullying identified as key issue by ONA HR&E
Representatives

A Profoundly destructive phenomenon for victims and
co-workers

A The goal Is to intervene In early stages before
bullying escalates
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Objectives

A Provide a resource tool for HR&E Reps to assist
ONA members experiencing or withessing bullying

A Highlight the assistance & support available from
ONA Bargaining Unit leadership, Labour Relations
Officers and elected Board Representatives
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What is Bullying in the Workplace?
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Repeated incidents or a pattern of behaviour that is
Intended to intimidate, offend, degrade or humiliate
a person or group of people.

Bullying = mobbing, horizontal or lateral violence,
nurse-to-nurse hostility, relational aggression

Usually involves a power imbalance

Bullies can feel angry, insecure & threatened OR
arrogant & superior to others

Victims can be vulnerable, lacking confidence &

power OR confident, competent & popular
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Bullying Iin the Nursing Workplace

Bullying more prevalent in nursing than other areas in
healthcare sector

Nurses experiencing a higher rate of burnout are more likely
to abuse other nurses

50% of Canadian nurses report emotional abuse at work.
46% of Canadiannurses report they were exposed to hostility
or conflict from co-workers. (Stats Canada,2005)

160 RNs surveyed at University Health Network survey. 95%
witnessed horizontal violence, 71% were the target (Mallette,
2010)

In the U.S., 60% of newly registered nurses leave their first
position within 6 months due to abuse from a co-worker.
(Griffen, Journal of Continuing Educationin Nursing, 2004) _—
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Examples of Bullying
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A 3 categories of behaviours:
I Personalattacks

I Erosion of professional competence and
reputation

I Attacks through work roles and tasks
A Constructive criticism is not bullying

A Fine line between strong management and bullying
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Examples of Bullying Behaviours
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I Refusing to speak to a colleague, being curt,
givingthensi I eett ment o

I Dismissive behavior such as eye-rolling,
sarcasm, ridicule, making a person the target of
practical jokes

I Making derogatory, Dbelitting or insulting
comments (especially in front of others)

I Impatience with questions, refusal to answer

guestions
I Unwarranted or invalid criticism, excessively
monitoringa n ot hverk 6 s G
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Examples of Bullying Behaviours
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I Blaming, scapegoating an individual who is not
responsible for the problem

I Sabotaging, withholding necessary information or
purposefully giving the wrong information

I Taking credit for another p e r s omork swithout
acknowledging their contribution

I Spreading malicious rumours, gossip, assigning
denigrating nicknames

I Excluding or isolating someone socially
I Refusingto work with a colleague

I Verbal abuse (yelling, shouting or using profanity,
offensive or abusive language) gl\-\l%A
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