COLLECTIVE AGREEMENT

Between:

VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN BRANCH

And:

ONTARIO NURSES' ASSOCIATION

Expiry date: March 31, 2003
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matter is not resolved to the satisfaction of both parties, it may be taken up as a
grievance.

ARTICLE 26 — DURATION

26.01

26.02

26.03

This Agreement shall continue in effect until March 31, 2003 and shall remain in
effect from year to year thereafter unless either party gives the other party written
notice of termination or desire to amend the Agreement.

Notice that amendments are required or that either party desires to terminate this
agreement may only be given within a period of ninety (90) days prior to the
expiration date of this agreement or to any anniversary of such expiration date.

All terms of the collective agreement shall become effective upon date of ratification
by both parties to the agreement unless specifically stated otherwise in the
agreement. Salary rates shall be effective on the dates and in the amounts
stipulated in Appendix A.
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SIGNING PAGE

Dated Wa , Ontario, this f < day oi\}zéw?_zom_

FOR THE EMPLOYER FOR THE UNION

MM) M Wt AL
iﬂr Relations Officer

APmard /;/é;u%ﬂ:

-
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APPENDIX A
SALARY SCHEDULE
Effective first pay period after ratification:
Step 1 Hourly 20.30
Step 2 21.20
Step 3 21.95
Step 4 22.98
Step 5 23.92
Step 6 24.28
Step 7 24.80
Step 8 25.46
Step 9 26.51
Step 10 27.80

The above adjustments resolve the issue of Pay Equity maintenance to date, and the parties
further agree that future collective bargaining settlements or awards will be deemed to resolve any
future issues related to Pay Equity maintenance without any specific reference to male
comparators. It is understood and agreed that the parties will take into consideration the issue of
pay equity when tabling proposals through the normal course of collective bargaining.
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LETTER OF UNDERSTANDING

Between:
VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN

And:

ONTARIO NURSES' ASSOCIATION

Re: Branch Amalgamation

The Employer agrees to inform the Union of branch amalgamation. After such notification, the
Employer will meet with the Union to discuss matters of mutual concern surrounding such
amalgamation.

Dated at Guelph, Ontario, this 6™ day of November, 1998.
Renewed at Guelph, Ontario, this 44( day OW , 2001.

FOR THE EMPLOYER FOR THE UNION

Mﬁ?m Cl, 0/4 é{//z@ AL0
Layur Rel?/ons Officer
2 Petma ) B 5h st

Ao Moea itrcls Pnctia,

W@,&L :
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LETTER OF UNDERSTANDING
Between:

" VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN

And:

ONTARIO NURSES' ASSOCIATION -

Re: Job Securit

The Employer agrees that it will endeavour to avoid layoffs for full time nurses during the life of this
Collective Agreement, unless the Branch is closed or there is insufficient nurse volume/caseload
for the Branch to handle with the number of full time nurses at the Branch. The Employer will not
lay off nurses who are full time employees for the sole purpose of removing their status as full time
employees.

Dated at Guelph, Ontario, this 6™ day of November, 1998.

Renewed aW , Ontario, this ?)% day of W , 2001.

FOR THE EMPLOYER FOR THE UNION
% . h)@z M %M

Tl
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LETTER OF UNDERSTANDING

Between:

And:

VICTORIAN ORDER OF NURSESWATERLOO-WELLINGTON-DUFFERIN

ONTARIO NURSES' ASSOCIATION

Re: Productivity

The parties recognize that productivity of the nurses is one of the critical components in maintaining
the financial viability of VON WWD. The parties are committed to continuing to provide excellent
patient care while working cooperatively to identify and enhance administrative efficiencies, and
address inefficiencies. The parties agree to the following:

(@

(b)

(c)

A Time Per Visit (TPV) target reduction of two (2) minutes resulting in;

Fifty (50) minutes per visit from the current fifty-two (52) minutes for the Kitchener,
Waterloo, and Cambridge Registered Nurses

Forty-seven (47) minutes per visit from the current forty-nine minutes for the Guelph,
Wellington and Dufferin Registered Nurses.

The Clinical Services Manager will communicate with the Peer Facilitators on a monthly
basis to monitor the TPV levels and, will meet to discuss efficiency strategies as is deemed
necessary by the Client Services Manager.

Review of the TPV levels at Management/Association Meeting for the purpose of examining

efficiencies and impediments to efficiencies, identifying opportunities for improvement,
discuss and recommend improvement and implementation strategies and plans.
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Re: Productivity
Page two

(d) The parties agree to meet within three (3) months of the signing of this agreement to review
TPV levels improvements and the effectiveness of all current TPV programs and guidelines
with the intent of developing recommendations for improvement.

(e) A meeting to discuss TPV may be initiated at any time and by either party.

® It is understood that Branch TPV levels will be communicated to staff on a quarterly basis.
Dated W Ontario, this  #X  day of\jz,é% , 2001.
FOR THE EMPLOYER FOR THE UNION

HQQ_@_@_j@:aZD : ;/ﬁcéfa%ns% 2Ky
% Y A 9{/”/% ! /%
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LETTER OF UNDERSTANDING

VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN

ONTARIO NURSES' ASSOCIATION

Shift Nursing

Nurses working in the shift nursing program will be covered by the collective agreement
except where modified by this Letter of Understanding.

And:

Re:

(@
i)
i)
iii)
iv)
v)

(b)

Articles on Hours of Work, Scheduling, Vacation, Compensation and Weekend work
will not apply to Shift Nursing.

Shift Nursing will be defined as nursing care required to meet the needs of a
client(s) at a single location. A shift ranges in length from three (3) to twelve (12)
hours. The hours of each shift will be determined by client need. The working day
for each nurse shall start and end in the client’'s home.

Nurses working in the Shift Nursing Program will be treated as casual nurses.
Seniority earned in the shift nursing program will be combined with seniority from
all other VON nursing programs.

For assignment longer than two (2) weeks, nurses in the Shift Nursing program may
be expected to work alternate weekends.

Assignments will be made in order to provide continuity of care to the client.
Assignments will be based on availability, skills, experience, and when all this is
equal, seniority.

Compensation

i)

ii)

The rate of pay will be reflected on the salary scale with a maximum up to the sixth
(6) level.

Registered Nurses in the Shift Program shall receive four percent (4%) paid on their

regular straight time hourly rate in lieu of vacation. Such amount shall not be
included in the base used for the purpose of calculating overtime.
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Re: Shift Nursing
Page Two

(c) Premium Pay

All time worked in excess of seventy-five (75) hours in a two-week period shall be
considered as overtime and shall be paid at the rate of time and one half

(1%). The nurse will inform the Manager if the acceptance of this shift will place the nurse
in an overtime payment situation.

(d) Cancellation

Nurses who are assigned to Shift Nursing may be cancelled up to two (2) hours in advance
of assigned hours of work without penalty.

(e) Reporting Pay

A nurse who is called in or reports for Shift Nursing as scheduled and is not required to
work shall, unless otherwise notified by the Employer, receive a minimum of three (3) hours
pay at her regular hourly rate. She shall be required to perform any nursing duties

assigned by the Employer.
Dated aW , Ontario, this 4 A day of WOM.
FOR THE EMPLOYER FOR THE UNION

Ohdiea %'GCIHEIZD

Kbpmia)

7 70 = /
A VONWAO1C03.doc
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LETTER OF UNDERSTANDING

VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN

ONTARIO NURSES' ASSOCIATION

Nurses working in the Assessment Program will be covered by the collective agreement
except where modified by this letter of understanding.

Articles on Hours of Work, Scheduling, Vacation, Compensation and Weekend work
will not apply to the Assessment Programs.

The Assessment Programs are defined as those services in which the nurse
complete physical and psycho-social assessments to facilitate client decision
making. Assessments range in length depending on the needs of the client. The
scheduling of the assessment is made in conjunction with client need and

Nurses working in the Assessment Program will be treated as casual nurses.
Seniority earned in the Assessment Program will be combined with seniority from
all other VON nursing programs.

Assignments will be based on a roster system.

And:
Re:  Assessment Program
(a)

i)

i)

availability.

iii)

iv)
(b) Compensation

i)

ii)

The rate of pay will be reflected on the salary scale with a maximum up to the sixth
(6) level.

Registered Nurses in the Assessment Program shall receive 4% paid on their

regular straight time hourly rate in lieu of vacation. Such amount shall not be
included in the base used for the purpose of calculating overtime.

VONWAOQ1C03.doc
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Re: Assessment Program
Page Two

(c) Premium Pay

All time worked in excess of seventy-five (75) hours in a two-week period shall be
considered as overtime and shall be paid at the rate of time and one-half (1°%). The nurse
will inform the Manager if the acceptance of this shift will place the nurse in an overtime
payment situation.

Dated W » Ontario, this / “ day OWW , 2001.

FOR THE EMPLOYER FOR THE UNION

Ohdiee Himitz . Q‘%@{é %@M <10

. cleitvwnitt  Apunlbo )
ool P N R

s /
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And:

Re:
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LETTER OF UNDERSTANDING

VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN

ONTARIO NURSES' ASSOCIATION

Clinic Programs

(@)

(b)

Nurses working in the clinic programs will be covered by the collective agreement except
where modified by this Letter of Understanding.

i)

ii)

iii)

iv)

v)

Articles on Hours of Work, Scheduling, Vacation, Compensation and Weekend work
will not apply to the Clinic Programs.

Clinic programs will be defined as providing nursing care to numerous clients in a
clinic setting. This includes, but is not limited to: Wellness Clinics, Influenza
Vaccination Clinics, etc. (Does not include Foot Care Clinics, which are under a
separate Letter of Understanding.)

Clinics range in length from one (1) to eight (8) hours, and the clinic hours vary,
depending on the needs of the client.

Nurses working in the Clinic Programs will be treated as casual nurses. Seniority
earned in the clinic programs will be combined with seniority from all other VON
nursing programs.

Assignments will be made in order to provide consistency of staff to the Clinic
locations.

Compensation

i)

The rate of pay will be reflected on the salary scale with a maximum up to the sixth
[6"] level.

VONWAOQ1C03.doc
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Re: Clinic Programs
Page Two

ii) Registered Nurses in the Clinic Programs shall receive 4% paid on their regular
straight time hourly rate in lieu of vacation. Such amount shall not be included in
the base used for the purpose of calculating overtime.

(c) Premium Pay

All time worked in excess of seventy-five (75) hours in a two (2) week period shall be
considered as overtime and shall be paid at the rate of time and one-half (1%4). The nurse
will inform the Manager if the acceptance of this shift will place the nurse in an overtime
payment situation.

(d) Cancellation

Nurses who are assigned to a Clinic may be cancelled up to two (2) hours in advance of
assigned hours of work without penalty.

DatedW , Ontario, this Q/K day of%ﬂ% , 2001.

FOR THE EMPLOYER FOR THE UNION

Ohdita itz
K atman)
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Re:
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LETTER OF UNDERSTANDING

VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN

ONTARIO NURSES' ASSOCIATION

Foot Care Program Nurses

(a)

(b)

Registered Nurses working in the Foot Care Program will be covered by this Collective
Agreement except where modified by this letter of understanding.

v)

Articles on Hours of Work, Scheduling, Vacation, Compensation, and Weekend
work will not apply to the Food Care Program nurses.

The Foot Care Program nurses may work in clinic settings or in the client's home.

Part-time nurses are regularly scheduled to work at two (2) or more clinics per
month, normally at the same locations. Casual nurses are available for relief.

Seniority earned in the Foot Care Program will be combined with seniority from all
other VON programs.

Assignments will be made in order to provide consistency of staff to the Clinic
locations.

Compensation

i)

ii)

The rate of pay will be reflected on the salary scale with a maximum up to the sixth
[6™] level.

All Foot Care Program RNs shall receive four percent (4%) paid on their regular
straight time hourly rate in lieu of vacation. Part-time RNs shall also receive four
percent (4%) in lieu of holiday pay and all other benefits. Such amounts shall not
be included in the base used for the purpose of calculating overtime.
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Re: Foot Care Program Nurses
Page Two

(c) Premium Pay

All time worked in excess of seventy-five (75) hours in a two-week period shall be
considered as overtime and shall be paid at the rate of time and one-half (1%4). The nurse
will inform the Manager if the acceptance of this shift will place the nurse in an overtime
payment situation.

(d) Cancellation

Nurses who are assigned to a Clinic may be cancelled up to two (2) hours in advance of
assigned hours of work without penalty.

N 22
Dated at v , Ontario, this 7 day of -, 2001.

FOR THE EMPLOYER FOR THE UNION

hrdiea . Ptz Vfifoner Lot

Labour Relations Officer

B tikipm A
Qﬁﬁm@ W er MW

W/QM
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LETTER OF UNDERSTANDING
Between:

VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN

And:
ONTARIO NURSES' ASSOCIATION

Re: Scheduling

The parties agree that where staffing levels are affecting the Employer’s ability to provide service
to its clients and fulfill the Employer’s contractual obligations within a specific geographical area,
the Employer and the members of the bargaining unit will:

(@) Meet with the continuity groups in the affected area to discuss and develop
alternative scheduling solutions.

(b) Work collaboratively to develop new scheduling guidelines and implement the new
scheduling plan.

(c) Meet within the agreed upon time line to review the effectiveness of the plan.

Dated at Ww , Ontario, this 9{# day of &%M\ , 2001.

FOR THE EMPLOYER FOR THE UNION

T Lo tomail. lundds !
/Q[Ja,rd,«a 9 %v\,mb\/ Ié@w@ PHieeks s

-
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LETTER OF UNDERSTANDING
Between:

VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN
And:

ONTARIO NURSES' ASSOCIATION

Re: __ Collective Agreement Re-Opener for Financial Improvements

Whereas the parties have entered in to a renewal Collective Agreement, the Employer agrees that
should the Employer’s nursing funding be improved over the term of the Collective Agreement, that:

(a) Any additional funds that are received by the Employer, as stated above, will be
disbursed to the Ontario Nurses’ Association bargaining unit based on the
percentage of employment costs that are attributed to the Ontario Nurses’
Association bargaining unit, which are contained in the 2000 budget.

(b) The parties will meet within sixty (60) days of the Employer being notified of the
availability and quantity of funds available. The negotiations shall determine the
application and inclusion of said funds.

(c) ~ All funds identified for the use of the Ontario Nurses’ Association bargaining unit will
be disbursed to the bargaining unit members.

Dated at W , Ontario, this 7”4 day of W , 2001.

FOR THE EMPLOYER FOR THE UNION

,@tﬂi&@jgmdz‘o () ye /Z Xé/v/m_,, LA
%ur Relﬁuéns Officer

/ ' S
W A
' VONWA01C03.doc
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LETTER OF UNDERSTANDING

VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN

ONTARIO NURSES' ASSOCIATION

Re: Job Sharing

The parties agree to job sharing, an arrangement whereby two (2) nurses share hours of work of
what would otherwise be one (1) full-time position. The nurses working as job sharers will be
classified as regular part-time, and will abide by the following conditions:

(a)

(b)

(c)

(d)

(e)

Total hours worked by the job sharers shall equal one (1) full-time position. The
schedule shall be determined by mutual agreement between the two (2) nurses and
the manager.

The job sharers involved will have the right to determine which partner works on
scheduled paid holidays.

The schedule referred to in paragraph (a) shall conform with the scheduling
provisions of the Collective Agreement. Each job sharer will continue to work
weekends and paid holidays on the same basis as full-time staff.

It is expected that both job sharers will cover each other's absences including
incidental illnesses and vacation. Job sharers are not required to cover for their
partners in the case of prolonged or extended absences, but may be offered the
opportunity to do so.

Subject to paragraph (a) above:
i) Job sharing arrangements may arise out of the filing of a vacant full-time

position, both job sharing positions will be posted and selection will be based
on the job posting criteria set out in the Collective Agreement.

VONWAOQ1C03.doc
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Re: Job Sharing

Page two
ii) An incumbent full-time nurse wishing to share her position may do so without
having her half of the position posted. The other half of the job sharing
position will be posted and selection will be made on the job posting criteria.
" If one of the job sharers leaves the arrangement, her position will be posted.
(9) The incumbent full-time nurse or the Branch may terminate the job share by

providing one month’s written notice.

Dated at Guelph, Ontario, this 6™ day of November,1998.
Renewed at , Ontario, this 7}% day ofw , 2001.

FOR THE EMPLOYER FOR THE UNION

VONWAQ1C03.doc
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LETTER OF UNDERSTANDING

Between:

VICTORIAN ORDER OF NURSES WATERLOO-WELLINGTON-DUFFERIN

And:

ONTARIO NURSES' ASSOCIATION

Re: Progression On The Wage Grid

Effective upon the date of ratification of this Collective Agreement, there shall be no advancement
or progression on the wage grid. Upon the date of ratification, the accumulated hours for part time
nurses and accumulated time for full time nurses towards the next increment will be frozen. These
hours/time will be recorded, and effective April 1, 2000, accumulation toward grid progression will
resume. Seniority hours will continue to accumulate as outlined in this Collective Agreement.

Dated at Guelph, Ontario, this 6™ day of November, 1998.

Renewed aW , Ontario, this 7/{, day of \W , 2001.

FOR THE EMPLOYER FOR THE UNION
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