ONA Professional Responsibility Decision Tree — a Strategy for Resolving
Hospital Workload Complaints

Workload Issue Arises

e
Discuss workload concerns with co-workers
on unit.

l

Seek help from nursing leaders responsible for timely resolution. Follow lines of communication:

e.g. Charge Nurse—~Manager—Unit Director—Chief Nursing Officer or management on call.

Fill out the PRWRF as soon as ¢
possible after the incident.

a. Discuss PRWRF and your recommendations with manager on next day that both RN and manager
are working, or within five calendar days.

b. Manager provides written response. If there is no response within five days, contact manager to
follow up when a response can be expected.

PRW Rep and nurse who completed form to meet to develop potential resolutions.

Consult servicing
LRO if required

PRW Rep also preps members re: process, reviews how to accurately complete
forms and seeks to recruit members to sit on Union Unit Committee.

l

Submit PRWRF to HAC within 20 days of incident.
HAC meets within 15 days of receipt of the PRWRF to PRW rep. HAC = Continued on Page 2 N
to hear and attempt to resolve complaint.
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ONA Professional Responsibility Decision Tree — a Strategy for Resolving
Hospital Workload Complaints

Upon request of
BUP/PRW Rep,
LRO attends
HAC

Continued from Page 1 s> [ At HAC, attempts are made to resolve issue. ]

ﬁnot resolved: \

Option #1: LRO submits pre-complaint letter.

Option #2: LRO gets extension in timelines to further explore issues.

1. Union proposes a Unit Committee to engage in further discussion:
e  Modified PRC Workshop for Union Unit Committee on

trending reports.
Propose that Union provide PRC lecturette to
Agency/Unit/HAC Committee.

QFailing resolution, LRO submits pre-complaint letter. /

PP Specialist invited to attend next HAC. PP
asks management at HAC to further extend
deadlines to attempt resolution.

v

ONA PP Specialist may forward written report
outlining complaint and recommendations to
Chief Nursing Officer/hospital Board/LHIN.

’

If not resolved within 15 calendar days of HAC
meeting, or within agreed extended timelines,

If resolved — Minutes .

of Settlement signed

Specialist Considers Referral to
Independent Assessment
Committee.
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