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4 ONTARIO NURSES’ ASSOCIATION

As we near the end of 2019 and my first term as your  
ONA President, I sometimes wonder where the past  
two years have gone. 

Looking through this special Biennial Convention 
booklet, I can see why time has flown by so 
quickly — and I am so proud of all we have 
accomplished, together. 

I am honoured to lead ONA and I thank you 
for your support. ONA has an amazing group 
of dedicated Local leaders, Bargaining Unit 
Executives, Board of Directors, and staff. 

This Biennial booklet — Our Voice, Our 
Strength — really is the embodiment of what we 

can accomplish when we work together. It features some of the highlights of the 
past two years. 

At our last Convention, the then-Minister of Health and Long-Term Care 
announced that ONA’s fight to have RNs included in Post-Traumatic Stress  
Disorder (PTSD) legislation had succeeded. With a concerted effort from all of us, 
that legislation was enacted in early 2018. 

Since that time, ONA and its members have had many successes, including a 
win for pay equity maintenance after a 13-year-long fight; leading-edge collective 
agreements for members in various sectors; and effective public awareness 
campaigns featuring our dedicated Local Health Integration Network Care 
Coordinators and our long-term care and public health members, and the great 
work they do.

Of course, the challenges continue. Recently, these have included the Public 
Inquiry into the Safety and Security of Residents in Long-Term Care Homes, and 
the Progressive Conservative government’s significant health-care transformation 
and funding cuts. Yet as always, we have continued to do what we do best. We 
have moved forward together.

A message from ONA President Vicki McKenna, RN

ONA has continued its steady work to end workplace violence and improve 
the working conditions of each and every member and we have done so while 
providing high-quality labour relations services.

While the challenges will always be there, please remember that our strength 
truly is our voice. Nurses continue to be one of the top-two most trusted 
professionals. What we say and do matters and people believe us. We have a big 
advantage on politicians in that regard, and we will continue to use our voice well.

This Biennial booklet provides an overview of the highlights of the past two 
years. It’s proof of the value of ONA membership, and I hope you enjoy seeing just 
a small sample of what we have all achieved.

Thank you for your support.

Vicki McKenna, RN
President, Ontario Nurses’ Association

“This Biennial booklet provides an overview of the 
highlights of the past two years. It’s proof of the value 
of ONA membership, and I hope you enjoy seeing just  
a small sample of what we have all achieved.”

 — ONA President Vicki McKenna, RN
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I am honoured to have been appointed Chief Executive Officer 
after serving in an interim capacity. 

I believe I have had the best preparation 
possible for this role.

As a registered nurse for 35 years, I have 
been very active as a front-line member, 
serving as a Grievance Chair and Bargaining Unit 
President, among other positions. Within ONA,  
I have been a Labour Relations Officer, Manager 
and Senior Director of Labour Relations. Further, 
I have consistently been part of Local and 
Provincial bargaining in all sectors.

This ONA “boot camp” has given me a 360 degree perspective of front-line 
leader, member and staff viewpoints, as well as the ability to provide opportunities 
and solutions that support everyone in the work they do every day.

I can tell you that ONA is evolving to meet the challenges of our changing 
health-care system; and, under the Doug Ford government, this is a constant 
moving target. Working together, I know we can meet these challenges head on.

I am extremely pleased to be working directly with the Board of Directors 
and senior staff to move ONA forward and to be even more responsive to our 
members’ needs. Thank you to Vicki McKenna for being a guiding light for ONA, 
both in her many years as First Vice-President and now in her second year as 
Provincial President.

A message from ONA Chief Executive Officer Beverly Mathers, RN

In the pages of this booklet — Our Voice, Our Strength — we provide stories 
and statistics about our successes and innovations, along with an array of photos 
showing the many faces and facets of ONA.

As we head into our 47th year, we will continue to support and advocate on 
your behalf, as you continue to provide safe quality care to patients, residents  
and clients.

Enjoy the read and thank you for all of your support!

Beverly Mathers, RN
Chief Executive Officer

“ONA is evolving to meet the challenges of our 
changing health-care system; and, under the Doug 
Ford government, this is a constant moving target.”

—ONA CEO Beverly Mathers, RN
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6 ONTARIO NURSES’ ASSOCIATION

Government Relations

As a mature organization with more than four decades 
of experience, ONA advocates to government to make 
positive changes for our members, as well as our 
patients, residents and clients. 

We work with stakeholders on a 
variety of health-care and labour issues 
to ensure that ONA’s strong voice is 
heard loud and clear. 

This past year has been challenging 
with the new provincial PC government 
in power. ONA continues to push back 
on government decisions that affect 
Ontarians, our health-care system and 
our collective bargaining rights. 

Health-Care Restructuring
The Ford PC government announced 
a massive restructuring of our 
health-care system under Bill 74, The 
People’s Health Care Act, 2019. The 
restructuring includes the dismantling 
of our 14 LHINs and the amalgamation 
of several separate health agencies into 
a single super agency — Ontario Health 
— without any clear guidelines. 

Through advocacy and advertising, 
ONA is calling out the government for 
its ad hoc reform process, which is  
occurring with virtually no consultations  
with those directly affected, including 
ONA and our members. See Campaigns 
on page 7 for more information on our 
advertising campaign, which raises 

the alarm on the Ford government’s 
approach to health care. 

The government is reducing 
Ontario’s 35 public health units into 
10 regional public health entities and 
decreasing provincial cost-sharing 
levels, which we believe will diminish 
services and contribute to hospital 
overcrowding.

In response, ONA joined widespread 
public protests, and launched a 
successful online and print/radio 
campaign against these massive public 
health cuts. Although Premier Doug 
Ford backed down on the retroactive 
cuts planned for 2019, we need to 
continue to keep up the pressure. 

Wage Restraint Legislation
The government has introduced wage 
restraint legislation to cap public-
sector salaries at one per cent per year 
for three years when new contracts 
are open, despite the fact that we 
have long seen below-inflation wage 
increases. ONA continues to push back 
against this attack on Charter-protected 
collective bargaining rights. 

Long-Term Care 
For decades, ONA has been an 
outspoken advocate for improvements 
in long-term care. With the release 
of the long-term care public inquiry 
report, we are calling on the government 
to act quickly and implement the key 
recommendations. ONA has stated that 
we will partner with government and 
our nursing stakeholder organizations 
to advance the work on a staffing 
study. More information can be found in 
Long-Term Care Inquiry on page 11.

Pre-Budget Presentations 
In the lead-up to Doug Ford’s first 
provincial budget, ONA President  
Vicki McKenna presented to the 
Standing Committee on Finance and 
Economic Affairs on health-care 
priorities. Her remarks emphasized 
the need for the government to build 
extra capacity for much-needed health 
services. A good start is hiring more 
registered nurses for the complex care 
demands of our patients in all settings. 

Thousands turned out for the Ontario Health Coalition’s Stop Health Care Cuts rally 
at Queen’s Park on April 30, 2019, including many ONA members.

With the release of the long-term care public inquiry 
report, we are calling on the government to act 
quickly and implement the key recommendations. 
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Campaigns
ONA is sounding the alarm on Doug 
Ford’s reckless shot-in-the-dark 
approach to health-care reform.
ONA’s unprecedented, hard-hitting 
Priorities and Promises campaign calls 
out the government for its reckless 
approach to health-care transformation, 
including prioritizing cheaper beer 
prices over ensuring Ontarians have 
the health care they need. Through a 
series of newspaper, magazine, radio, 
social media and transit ads, ONA is 
urging our members and the public to 
voice their opposition.

Coalitions and Partnerships
Coalition-building and solidarity  
are critical to strengthening public 
health care.
As a member of the Canadian 
Federation of Nurses Unions, ONA 
advocates for universal pharmacare — 
and we have great hope for a future 
where patients receive prescriptions 
solely based on medical need and 
never on their ability to pay. 

We have supported national lobby 
efforts for ending violence in the 
workplace, increased public health-care 
funding, a health human resources  
plan to hire more nurses, and a strategy 
to deal with severe understaffing 
in hospitals, long-term care, and 
community and home care. 

ONA also works alongside allies in 
the Ontario Health Coalition to protect 
our public health-care system through 

rallies, campaigns, media conferences, 
and systemic change research.

In 2018, ONA returned to the 
Ontario Federation of Labour, which 
further solidifies our partnership with 
our labour sisters and brothers. We 
support the Ontario Federation of 
Labour’s (OFL) Power of Many campaign, 
which demands the government stop 
privatization and cuts to public services. 

Member Engagement
Nurses and health-care professionals 
have tremendous power when we raise 
our voices collectively.
In advance of the 2018 provincial 
election, ONA launched the Nurses 
Know, Nurses Vote campaign. Led by 
five regional activists, we engaged 
ONA members in the election and the 
health-care issues at stake. ONA used 
innovative technology, including email 
and text blasts, phone banks, and an 
election toolkit to spread the word. 
Together, we made health care a ballot 
box issue in many key ridings. 

ONA’s member mobilization 
continued with the RN Advantage lobby 
campaign. Our members met with 
their local MPPs to explain how better 
patient care can be accomplished with 
more RNs and health-care professionals. 

Over the past year, ONA engaged 
thousands of members through 
telephone town hall meetings on topics 
such as the transformation of our 
health-care system and the Long-Term 
Care Inquiry recommendations.

Nurses from Local 7 at Grand River Hospital protested the Ontario government’s planned 
cuts to health care. 

10,677 
ONA members participated in 
telephone town hall meetings 

13 
ONA submissions to government

20,147 
Number of RNs Ontario  

needs to hire to catch up to  
the average ratio

100+ 
ONA members and their families 
volunteered on phone banks for 
ONA’s Nurses Know, Nurses Vote 

provincial election campaign

ONA staff help with the recent
telephone town hall regarding the 
report from the long-term care inquiry. 
Left to right: Aashish Wadhawan,
Ken Marciniec, Etana Cain.
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8 ONTARIO NURSES’ ASSOCIATION

Providing timely, reliable information and support to ONA 
members, staff, the public and the media continues to be 
the focus of our communications efforts. 

Communications

ONA leaders and staff have continued 
to use a variety of vehicles to ensure 
members are in the loop and have the 
support they need. 

In the News
There was no shortage of issues in 
Ontario health care and labour relations 
during 2018-19.

As a trusted and reliable source, 
ONA received a great deal of media 
attention these past two years. 

ONA supported members at two 
public health units (Thunder Bay and 
Windsor) through long strikes with 
multiple media releases, resulting in 
sustained, positive media coverage.

The new Nurses’ Health Program 
was the focus of a sensitively written 
report in the Toronto Star, featuring 
an ONA member who had experienced 
addiction issues and was helped to 
successfully return to work. 

ONA President Vicki McKenna 
attended a Toronto Star editorial 
board meeting, just prior to the 
release of the final report of the 
long-term care inquiry. 

She handled a barrage of questions 
from the editorial board members on 

Toronto’s van attack arrived in their 
emergency department; Port Perry 
nurses from Lakeridge Health and their 
return to the hospital, one year after 
a fire that saw nurses evacuate the 
building; and how much long-term care 

nurses sincerely love 
working in this sector. 

Front Lines and its 
new vibrant layout also 
included regular feature 
sections on a range of 
issues, including the 
legalization of cannabis 
and the implications 
for members while in 
the workplace, the RN 
advantage, and ONA’s 
special report on long-
term care. 

a range of issues, and made the case 
for what needs to be done to improve 
the quality of long-term care homes. 

Vicki’s key messages were 
subsequently reflected in the Toronto 
Star’s opinion editorial, which appeared 
shortly after the report’s release. Vicki’s 
efforts impressed upon this editorial 
board ONA’s thoughtful, knowledgeable 
approach to a range of issues and will 
stand ONA in good stead in future.

ONA Publications
Members have received nine issues of 
ONA’s flagship publication, Front Lines, 
since the last Biennial Convention.

Feedback from 
readers continues 
to be excellent and 
since the last Biennial 
Convention, Front Lines 
has won three APEX 
awards for excellence —  
two for feature stories. 
Among these cover 
stories were: a report 
on Sunnybrook Health 
Sciences Centre nurses 
and their response 
when victims of 

Other ONA publications produced 
this period include issues of Work of 
the Union and Dollars and Sense. 

ONA also won an Apex Award for its 
Get Loud Biennial report in 2018. 

Nursing Week
Nursing Week is a major celebratory 
week for ONA and its members, taking 
place each year during the week 
of Florence Nightingale’s May 12th 
birthday (Monday to Sunday). This 
special week receives communications 
support in many different ways, 
including bilingual posters and social 
media shareables for member use, and 
the recording of a video message from 
the President.

In addition, a Nursing Week 
Planning Guide is provided to Local  

Labour
52%

RN cuts/
nursing shortage

13%

Workplace 
violence

8%
Industry

11%

Political
16%

TOTAL MEDIA HITS: 439 
ONA’s media hits broken down into five categories January 2018 to July 31, 2019

Number of media releases: 133
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and Bargaining Unit leaders to help 
them with their event planning to 
celebrate this important week.

Our Nursing Week communications 
support the key issues and themes that 
matter to our members.

10,900 
Buttons with the Nursing 

Week theme

ONA provides Nursing Week 
materials to our Bargaining Unit 

and Local leaders. In 2019,  
we distributed:

1,445 
Large bilingual posters

3,260 
Small bilingual posters Local 111 in Region 3 (top) and Region 5 public health nurses (bottom) celebrate Nursing Week.

e-Communications
ONA publications and a myriad of 
other communications are available 
online for members and stakeholders. 
ONA also continues to deliver various 
e-communications, including the 
President’s weekly e-newsletter,  
This Week @ ONA and the monthly 
eBulletin, which keeps members 
updated on what’s new in the world  
of campaigns, government initiatives,  
ONA events and more. 

In addition, new features continue 
to be added to ONA’s app, including 
a searchable tool for collective 
agreements. This year, most of the 
documentation for the Biennial 
Convention will be downloaded onto a 
unique ONA event app!

Spreading ONA’s advocacy and 
campaign work on social media 
continues to inform online users of our 
key messages and actions. Since the last 
report, ONA’s Facebook page gained 
more than 5,000 new followers, and 
Twitter users increased by 3,000. Our 
online assets continue to spread the 
word to a variety of audiences.

ONA Podcasts — Forward Together 
with ONA — were launched and are 
posted on ONA’s website four times 
yearly. ONA’s President discussed 
a number of issues in the podcasts, 
including the tactics ONA is using to 
fight provincial government initiatives 
that hurt patients, and the final 
recommendations of the inquiry into 
long-term care.

92019 BIENNIAL REPORT
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Campaigns
ONA has launched a number of 
campaigns over the past two 
years, including a highly effective 
campaign designed to draw public 
attention/awareness to the provincial 
government’s redesign of the  
health-care system. Campaigns 
launched include:

• RN Proud, a radio, transit shelter and 
social media campaign to celebrate 
the education, experience, skills and 
compassion of Ontario registered 
nurses, drawing attention to the RN 
shortage in Ontario.

• RN Pride, a transit shelter campaign 
to coincide with Pride events across 
Ontario.

• Priorities and Promises, a print, 
radio, transit shelter and social 
media ad campaign to raise 
awareness of the questionable way 
the Ford government is unravelling 
health care with no solid plan as to 
how to knit it back together.

• Care Now, a radio ad and social 
media campaign profiling the 
excellent care ONA members 
working in the long-term care sector 
provide. This campaign included the 
release of a study commissioned 
by ONA, written by York University 
researchers. 

• Save our Public Health, a campaign 
consisting of a radio and print ad, 
as well as an online presence to 
highlight the value of public health 
and the threats to the system due to 
the provincial government’s funding 
cuts and amalgamations. 15 

Number of universities that 
have baccalaureate nursing programs 

in Ontario. The CNSA currently 
has chapters at 13 of these 15 

universities, including 11 of the 
collaborative partner colleges.

Nursing students attended a federal education 
session at ONA (top, centre). ONA is also a 
supporter of the CNSA Annual Conference 
(bottom).

NEW! A campaign highlighting 
Local Health Integration Network 
(LHIN) Care Coordinators and 
their vital work.

Nursing Student Affiliates

10 Years of Nursing Student 
Affiliate-Members
December 2018 was the 10th 
anniversary of ONA members 
voting at our Biennial Convention 
to create the “student affiliate” 
classification of membership that 
welcomed into ONA nearly all 
nursing students who study at 
nursing schools in Ontario. 

These students are members 
of the national Canadian Nursing 
Students’ Association (CNSA), 
Ontario Region, with which 
ONA has forged a close working 
relationship, to share information 
on the issues that matter to our 
future registered nurses. 

The first decade of this 
partnership with the CNSA has 
seen us help make the new 
entry-to-practice exam more fair, 
and has resulted in successful 
organizing.

10 ONTARIO NURSES’ ASSOCIATION
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Long-Term Care Inquiry

In September 2017, while under the care of a psychiatrist 
at the Centre for Addiction and Mental Health, a registered 
nurse confessed to murdering long-term care residents.

Her confessions led to a two-year Public 
Inquiry into the Safety and Security of 
Residents in Long-Term Care.

ONA supported the call for a public 
inquiry into the conditions in long-term 
care (and to a lesser extent, home care) 
that enabled this nurse to carry out her 
crimes undetected.

The public inquiry commenced in 
early June 2018, and ONA was one 

of many interveners involved. ONA 
was at the inquiry in order to both 
represent the dedicated and highly 
professional RNs working in long-term 
care facilities, and to share its expertise 
regarding how to improve the care of 
our vulnerable residents.

Countless inquiries, coroner’s 
inquests and reports have been 
released over the past decade —  
finding long-term care to be 
underfunded and understaffed. This 
is why ONA staff and counsel fully 
participated in this inquiry —  
to continue to support and raise 
awareness around these deficiencies.

During the inquiry, there was much 
testimony that showed the extent of 
underfunding and understaffing of  
not just long-term care homes, but  
the coroner’s office and the Ministry  
of Health and Long-Term Care’s 
inspection branch.

A vivid picture was painted of 
staffing levels that left RNs on the 
night shift responsible for the care of 
dozens of residents, and management 
that did not understand their duty 
to report under the Long-Term Care 
Homes Act. Consequently, many of the 

actions of the former nurse were never 
reported to the College of Nurses of 
Ontario (CNO).

Throughout the inquiry, ONA 
regularly communicated with members 
and staff. ONA produced a daily blog, 
which was posted on the website, 
that recapped testimony. In addition, 
ONA President Vicki McKenna’s 
weekly E-news reports offered ONA’s 
perspective and analysis of testimony.

The inquiry wrapped up in the 
winter of 2019, and ONA was among 
those making expert recommendations 
for improvements to this sector. ONA’s 
thoughtful recommendations were 
echoed by many 
other groups.

In addition, to 
raise awareness 
of the great work 
our long-term care 
sector members 
do, their passion 
for their work and the love they have 
for their residents, ONA launched a 
long-term care campaign, aptly titled 
Care Now. The campaign included a 
report commissioned by ONA and 
written by York University researchers 
that also highlighted improvements 
needed. You can read more about 
this campaign in the Communications 
section on page 10.

When the final report was released 
on July 31, 2019, the Inquiry’s 
Commissioner specifically mentioned 
the highly professional and caring work 

of ONA members. ONA’s position —  
that systemic issues require a systemic 
response — was echoed in the final 
report. Systemic issues enabled these 
horrific acts to go undetected. Among 
the 91 recommendations in the almost 
1,500-page report were two of ONA’s 
most important — more RN staffing and 
more long-term care funding.

It was also noted that administrators 
working in long-term care homes must 
receive additional education in order to 
be aware of — and comply with — their 
duties to report.

The final report also called for the 
province to research the appropriate 

level of staffing 
and report back to 
the legislature by  
July 31, 2020. 
ONA’s position is 
that we need not 
wait to increase 
RN and other 

health-care provider staffing levels. 
ONA has signaled that we will work 
with the Registered Nurses’ Association 
of Ontario, the Nurse Practitioners’ 
Association of Ontario, the Registered 
Practical Nurses Association of Ontario 
and the CNO, to share nurses’ expertise 
with the government.

ONA will continue to advocate 
for increased staffing levels, more 
appropriate funding and other changes 
that will improve the safety and 
security of long-term care residents. 

ONA President Vicki McKenna reviews the 
report and recommendations from the long-
term care inquiry.

Among the 91 recommendations 
in the almost 1,500-page 
report were two of ONA’s most 
important — more RN staffing 
and more long-term care funding.
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Legal

In 2019, ONA initiated a positive change to place many 
of our legal services under one umbrella, simply called 
Legal, designed to seamlessly support members who rely 
on our legal services.

Legal includes senior and strategic 
legal work done collaboratively 
by our Senior Executive of Legal 
in conjunction with our General 
Counsel, Litigation, and Legal Expense 
Assistance Plan (LEAP) teams. While 
Legal maintains the same team 
members and structures, we are 
enhancing the formal collaboration and 
central coordination of legal services 
for ONA and our members. 

Over the past two years, the 
number of legal cases has increased 
dramatically. Given this, ONA has 
invested additional resources to 
uphold and protect the legal rights of 
our members who require our legal 
expertise.

Our new Legal Division now 
encompasses a broad array of legal 
representation including judicial 
reviews, grievances, arbitrations, 
labour board activities, unfair labour 
practice complaints, certifications, 
health and safety, regulatory 
proceedings, and much more. 

Legal counsel and litigators work 
closely with ONA’s Local leaders, labour 
relations officers, specialists and others 
to ensure members’ workplace rights 

are upheld. It is our close collaboration 
with all partners that makes our legal 
track record a great success, including 
a recent major judicial review win 
represented by our in-house counsel 
(see below). 

The following is a small selection of 
success stories that underscores Legal’s 
core service: protecting and fighting for 
our members’ rights. 

Major ONA win: Protecting 
members with addictions
ONA recently achieved significant 
wins in Ontario’s Divisional Court, 
protecting the human rights of ONA 
members with addictions. After two 
arbitration decisions that failed to 
provide members with addictions with 
meaningful human rights protection, 
the time had come to fight this 
discrimination in court.

Significant judicial review win 
Ontario Nurses’ Association and 
Royal Victoria Regional Health 
Centre (Ontario Divisional Court, 
June 10, 2019) 
ONA sought a judicial review of an 
arbitrator’s decision upholding a 

member’s termination for theft of 
narcotics. 

The arbitrator accepted that 
the nurse stole narcotics because 
of her addiction. However, the 
arbitrator found that, in the absence 
of discriminatory conduct by the 
employer, there was no human rights 
analysis to undertake. In other words, 
because the employer terminated the 
nurse for theft — and not expressly 
because she had a disability — there 
was no human rights violation.

ONA argued that the arbitrator 
misinterpreted the test for 
discrimination and failed to consider 
whether the employer’s conduct 
indirectly discriminated against the 
member. The court agreed with ONA. 

The court asserted a robust, rights-
affirming approach, finding that to 
discipline an employee for behaviour 
that is caused by an addiction — such 
as theft or the use of drugs at work — 
constitutes discrimination. The Court 
affirmed that a termination in these 
circumstances was discriminatory 
since it affected a member with a 
substance dependency differently as 
a person with an addiction than all 
other nurses who might be terminated 
on such grounds. In so doing, the 
Court recognized that often “treating 
all nurses the same creates serious 
inequality.” 

This is the first major Ontario Court 
case involving addictions that confirms 
the test for discrimination and the 
approach to employees with addictions. 
Following this case, ONA won a second 
judicial review in Ontario Nurses’ 
Association and Cambridge Memorial 
Hospital. 

Landmark settlement in Labour 
Board Case
Although it is against the law for 
employers to terminate or discipline 
an employee for trying to organize a 
union in their workplace, employers 
still continue to attempt to penalize 
employees. 

A long-term care home in Sault Ste. 
Marie terminated an employee and 
inside organizer who was organizing 
staff to join ONA. Given this, an  
unfair labour practice application  
with the Ontario Labour Relations 
Board was filed. ONA argued that the 
employer terminated the nurse  
because of her active participation in 
the lawful organizing drive, violating 
her right to engage in union activities 
without reprisal. 

ONA swiftly negotiated a landmark 
settlement where the termination was 
rescinded, and the nurse was reinstated 
to her position with no loss of seniority 
or service.
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Thousands of cases reach 
arbitration each year in  
support of our members. Here 
are just a few decisions and 
settlements: 

Ontario Nurses’ Association and 
William Osler Health System (Award: 
April 4, 2019, Arbitrator Sheehan) — 
ONA wins on statutory holiday pay 
grievances 
The employer unjustly imposed a 
global policy requiring sick notes for 
all incidents of absence — even for one 
day. ONA argued that the mandatory 
nature of the policy is unreasonable 
because it hindered the employer’s 
discretion in determining whether 
a sick note is required, given an 
individual’s circumstances. 

The arbitrator completely agreed 
with ONA and struck down the policy 
as being unreasonable and inconsistent 
with the collective agreement. The 
arbitrator found that the employer 
failed to exercise individual discretion 
in determining if a sick note was 
required for any of the grievors. He was 
satisfied that the grievors established 
they were “legitimately ill” and “totally 
disabled” for the purpose of both 
holiday pay and sick pay. The employer 
was ordered to pay for lost sick time. 

Humber River Hospital and ONA 
(Award: May 13, 2019, Arbitrator Stout) 
ONA has engaged in an ongoing battle 

ARBITRATION SUCCESSES 
October 1, 2017 to September 30, 2019

3,610 
Total cases at arbitration

2,317 
Total resolved cases

LITIGATION TEAM INCREASE IN CASES
2013 to 2019* 

2013 2014 2015 2016 2017 2018

869

1,619 1,684

2,047
2,230 2,310

1,003 
Hearings held 

1,471 
Prep meetings held

Over the past two years, the number of legal cases has 
increased dramatically. Given this, ONA has invested 
additional resources to uphold and protect the legal 
rights of our members who require our legal expertise.

to stem the use of agency nurses by 
various hospitals. 

Humber River Hospital had private 
contracts that guaranteed hours to 
agency nurses. The hospital also 
began to pre-book agency nurses 
regardless of staff availability. The 
employer claimed that due to the 
emergency department being moved, 
it needed to hire agency nurses to 
help with the transition, however high 
usage of agency nursing continued 
after the move. 

ONA filed grievances and argued 
that the employer’s use of agency 
nurses violated the collective 
agreement in three ways: by 
contracting out Bargaining Unit work 
resulting in a loss of hours for ONA 
members; by failing to make best 
efforts to reduce agency nursing 
usage; and by failing to provide ONA 
with satisfactory reporting of its use of 
agency nurses. 

The arbitrator agreed with ONA 
on all three counts. The collective 
agreement does “not permit the 
creation of a parallel contingent 
workforce in the workplace.” 
The arbitrator noted that he was 
“somewhat astonished at how little 
the hospital engaged ONA to work 
together to find a solution to the 
recruitment and retention issue” and 
concluded that the hospital needed to 
do more to address agency nursing. 
ONA couldn’t agree more.

2,035

2019*
(as of September 30)
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unblemished public record after more 
than forty years of nursing. 

The member expressed her 
appreciation to ONA: “I am so thankful I 
had LEAP’s help. I felt well-represented 
and it was so great to know there was 
someone in my corner.”

2. It is not unusual for the LEAP team 
to see complaints against a group of 
nurses, all of whom provided care to 
one patient or resident.

ONA represented a group of four 
nurses who received a complaint about 
the care provided to the complainant’s 

family member. 
While the ICRC 
took no action 
regarding two 
of the nurses, 
it decided that 
the practices 
of the other 
two had fallen 
significantly 

below the standards of nursing 
practice.

The ICRC ordered the members to 
attend for a caution before its panel. 
Although this decision is considered 
remedial, it is on the public register 
indefinitely.

After reviewing the decisions, 
the LEAP Team decided they should 
be challenged. The panel members 
had not considered information they 
should have considered and had 
drawn conclusions not grounded in the 

information before them. ONA asked 
for the Health Professions Appeal and 
Review Board (HPARB), a tribunal with 
the jurisdiction to review certain ICRC 
decisions, to overturn these decisions. 
We knew this would be an uphill  
battle as HPARB generally confirms 
ICRC decisions. 

In this case, however, HPARB 
agreed with our arguments and the 
additional information we provided. 
The tribunal noted that the CNO’s 
investigation was not sufficiently 
comprehensive and thus the ICRC 
did not have all of the information it 
required to reach reasonable decisions. 
The CNO has removed all references to 
a caution from these members’ public 
register profiles.

Our members strive every day 
to provide the best possible care in 
sometimes trying circumstances to 
their patients. While nurses make 
mistakes, ONA tries to ensure that any 
response by the CNO is proportionate.

3. An ONA member was reported to 
the CNO when she exhibited slurred 
speech and a disheveled appearance, 
and had difficulty focusing. One 
manager said she could smell alcohol 
on her breath. This member had 
previously received some treatment 
for alcoholism.

LEAP worked with her to ensure 
she understood CNO’s processes. 

ONA also wrote submissions on her 
behalf and supported her during the 

Legal Expense Assistance Plan (LEAP)

Our Legal Expense Assistance Plan (LEAP) Team 
comprises dedicated professionals who assist members 
with their workplace legal issues. 

From regulatory college matters 
and privacy violations to coroner 
investigations and more, their work is 
always in demand. 

Our members need LEAP support 
now more than ever given the 
significant increase in complaints and 
reports by employers and the public, 
and greatly increased vigilance from 
regulatory colleges. 

Below is a small sampling of the 
amazing work our LEAP Team has 
accomplished on behalf of our members. 

Case Studies
1. Several years ago, a long-serving 
RN was terminated from her hospital 
job because of the death of an elderly 
patient. The employer had identified 
some inadequacies in the nurse’s 
practice and alleged she was partially 
to blame for the death. The College of 
Nurses of Ontario (CNO) decided not 
to investigate these allegations. The 
nurse reasonably assumed the matter 
was closed and moved on with her 
career, finding employment at another 
hospital. A few years ago, she retired 
from nursing.

Unfortunately, in 2016, a family 
member revisited the events 
surrounding the patient’s death and 
decided to file a complaint about the 
events of more than a decade ago. 
There is no time limit on complaints to 
regulatory colleges and the fact that 
the employer 
report had been 
closed did not 
preclude a public 
complaint about 
the same matter. 

The CNO 
investigated 
the complaint 
and asked for a 
response from the member, who had 
little memory of the incident. LEAP 
worked with the member to review the 
documentation and provide detailed 
written submissions to the CNO’s 
Inquiries, Complaints and Reports 
Committee (ICRC). The ICRC decided to 
merely offer “advice” to the member 
about her practice, a decision that  
does not appear on the CNO’s Find a 
Nurse website. 

This was a very successful outcome 
for this member — she has retained an 

Our members strive every day
to provide the best possible care 
in sometimes trying circumstances 
to their patients. While nurses 
make mistakes, ONA tries to 
ensure that any response by the 
CNO is proportionate.
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2019*
(as of October 29)

TOTAL CASES RESOLVED: 548 
LEAP Regulatory College Outcomes (Conduct Cases)

October 1, 2017 to September 1, 2019

Allegations withdrawn

Caution and/or 
remedial education 

Referral to Discipline Committee Findings of professional misconduct

LEAP FILES OPENED BY YEAR 
Combined Total  
2013 to 2019*

Informal resolution

197
Take no action  

or advice

227

56

1423
34

period in which she was unable to work 
while she was undergoing treatment. 
In addition, ONA negotiated with the 
CNO to ensure that her undertaking 
with them incorporated the minimum 
restrictions possible.

This member had the benefit 
of continued employment and a 
supportive manager. Once she was 
cleared to return to work, she thrived. 
She is an experienced nurse who 
stayed engaged with her recovery. 

As per LEAP’s suggestion, ONA 
applied for a variance to her agreement 
to make it non-public. While she 
continued to have restrictions to her 
practice, these restrictions were no 
longer posted on the public register. 
The CNO agreed that the member had 
the insight to ensure that any employer 
was aware of her restrictions.

With the support of the member’s 
physicians, we applied to have all 
restrictions removed approximately 
one year before they were due to 
expire. We were successful and the 
member was delighted. 

Members and their representatives 
can work together for many years 
during the health inquiry and fitness to 
practice process. 

She wrote, “I am very proud of 
my recovery and super proud of my 
profession and a lot had to do with 
the way you have made me feel and 
believed in me. I thank you.”

Nurses’ Health Program Launched
After several years, the Nurses’ Health 
Program (NHP) has officially launched.

This 
voluntary, 
bilingual, 
not-for-profit 
program 
provides 
support 
for nurses 
who suffer 
from mental 
health 
disorders 
and/or 
substance use that is affecting their 
ability to practice nursing. The NHP 
recognizes the disorders as illnesses 
and adopts an approach to treatment 
that reduces stigma and focuses on 
recovery in a supportive environment.

The program offers treatment and 
provides return-to-work assistance 
without information appearing on the 
CNO’s Find-A-Nurse website. 

Designed for nurses by nurses, it 
is the result of the detailed planning 
and vision of nursing leaders from 
four provincial nursing organizations, 
ONA, Registered Nurses’ Association of 
Ontario, the Registered Practical Nurses 
Association of Ontario and the CNO.

ONA members who are considering 
entering the NHP should call LEAP 
Intake at 1-800-387-5580 or email 
LeapIntake@ona.org first.

2013 2014 2015 2016 2017 2018

295
332 313 311

374

592

518
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Professional Practice 

Registered nurses, nurse practitioners, and health-care 
professionals are integral to providing safe, ethical and 
quality patient care.

In recent years, nurses have struggled with many issues — such as skill  
mix, staffing shortages, insufficient equipment, non-nursing duties, and 
surge capacity — that have negatively impacted their ability to provide 
quality care. 

Our dedicated Professional Practice Team partners with Bargaining  
Unit leaders, front-line members and ONA Labour Relations Officers to 
support our members in their workplaces. Their work directly impacts and 
improves patient care. 

Long-Term Care Workload Report Form now more user-friendly
Members working in long-term care have been put under intense scrutiny 
due in most part by the long-term care (LTC) inquiry. They constantly face 
enormous workplace pressures, including understaffing and underfunding. 

To assist our members, ONA refined and improved the LTC Professional 
Responsibility Workload Report Form to make it more user-friendly and 
easier to complete. With this new form, members can complete it quickly 
and have the confidence that their voices in support of quality resident 
care will be heard. Completing the form is the first step to resolving issues 
that affect our members and residents. 

Visit www.ona.org/workload-report-forms to access the new form. 

Kingston Health Sciences Centre
Since 2016, ONA members working 
in the mental health unit at Kingston 
Health Sciences Centre had been 
continuously reporting concerns about 
the lack of safe staffing, increased 
acuity of patients, insufficient ongoing 
education for staff, lack of clear 
procedures for mental health patients 
from the emergency department, and 
much more.

With no resolution in sight, in 2017, 
ONA’s professional practice specialists, 
labour relations officers, health and 
safety specialists, and others became 
involved to resolve these important 
issues in support of safe patient care. 

After several meetings with 
continuous collaboration, ONA was able 
to implement many significant and 

positive changes to enhance patient 
care including:
• The addition of three RN staff 24/7 

to meet the acuity and complex 
needs of patients.

• The implementation of a ratio of one 
RN to two patients and a security 
guard present on the mental health 
unit 24/7.

• Establishing a process where the 
mental health charge nurse identifies 
the need for additional staff in the 
unit based on occupancy and  
patient acuity.

• Annual training, recertification and 
code white simulations, as well as 
conducting an annual learning needs 
assessment with mental health staff. 

• Establishing daily, audited 
multidisciplinary team huddles that 
include safety issues. 

150 
Intake inquiries from  

January 1, 2018 to September 4, 2019

758 
Number of professional practice 

active files

ONA successfully worked to have a number of positive changes implemented to 
improve the workplace for nurses at Kingston Health Sciences Centre.
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ONA Labour Relations Officers (LROs) go to great lengths to 
resolve grievances before advancing the file to arbitration. 
Our front-line leaders are directly involved in resolving  
the grievances. 

Grievance Management

This partnership between our leaders 
and our staff is why we are able to 
achieve our many successes. Some 
examples include:

Hospital 
An LRO assisted a member on short-
term disability (STD) who was able to 
do a gradual return to work. As the 
member had pre-approved vacation 
following the return to work, the 
member took that vacation. Having 
worked three continuous weeks, the 
member’s STD should have been reset.

Upon returning from vacation, the 
member was not able to work more 
than two weeks and went back onto 
STD. However, the employer did not 
reset the STD and continued this claim 
with the previous claim. The employer 
also advised the member to apply for 
Employment Insurance (EI) once the 
STD ran out. Unfortunately, this leave 
ended up lasting more than 20 weeks 
and the member was advised to apply 
for long-term disability (LTD). Failing 
to satisfy the qualifying period, the 
member had to wait to apply for LTD.

After reaching out to ONA for 
assistance, the LRO filed a grievance 
and was able to successfully argue that 
the employer should have reset the 
member’s STD, and that the member 
was owed the full amount of STD 
(562.5 hours). The LRO successfully 
negotiated a monetary settlement for 
the member of more than $20,000.

Health-Care Professional
A member was on pre-approved 
vacation when her spouse suffered a 
heart attack. The member requested 
an additional week of vacation, to be 
converted into sick time. The employer 
denied the request, citing lack of 
medical information.

The LRO arranged for the member 
to obtain medical documentation to 
support the conversion of the vacation 
time to sick time. The member obtained 
the appropriate medical information, 
which was presented to the employer 
by the LRO and Bargaining Unit 
President. After review of the medical 
documentation, the employer agreed 
to reimburse 75 hours to the member’s 
vacation bank.

Long-Term Care
An employer had been posting 
personal and confidential information, 
including medical information and 
when members were absent from 
work, on the facility’s intranet. ONA 
put the employer on notice that they 
considered this conduct not only a 
breach of confidentiality but also a 
violation of the Human Rights Code 
and College of Nurses of Ontario 
Standards of Practice.

The LRO, working with the 
Bargaining Unit President, monitored 
the employer’s behaviour for a period 
of time. When the LRO deemed that 

GRIEVANCES FILED BY SECTOR
January 2018 to July 31, 2019

the employer understood the severity 
of its actions, including the fact that it 
had changed its policies and practices, 
the LRO settled this matter to the 
satisfaction of the members.

Local Health 
Integration 
Networks

Clinics 
and 

Industry

Public 
Health 
Units

Home 
Care

Homes for 
the Aged

Nursing 
Homes

Hospitals Total

7,830

1,083

5,330

495
120226103

473

4,558 
Of 7,830 grievances filed between 
January 2018 and July 31, 2019, 

4,558 were resolved  
prior to arbitration
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Collective Bargaining

Hospitals
Humber River Hospital  
Local Issues Award
This was a significant win on the 
calculation of parking rates in the 
collective agreement. This issue had 
been ongoing for a number of years 
with the hospital charging higher rates 
for ONA members than what was 
stated in the collective agreement. 
There had been a number of grievances 
filed and awards over this issue, 
however, the hospital continued to 
increase parking rates for our members 
and, most significantly, when the 
new site was built. The employer 
claimed it was mandated to charge 
higher amounts by the city, based on 
a Transportation Demand Management 
Plan. This award clearly indicates the 
employer should adhere to language in 
the collective agreement.

Michael Garron Hospital (formerly 
Toronto East General Hospital)  
Local Issues Award
This is a significant win for part-time 
ONA members, who make up about  
40 per cent of our hospital workforce. It 
involves the commitment for part-time 
members to work a certain number of 
hours in a pay period. 

In September 2014, Arbitrator 
Briggs found that if the hospital failed 
to schedule part-time nurses up to the 
commitment stated in the collective 

The Local issues Board of 
Arbitration agreed with ONA and 
awarded a restriction to the range 
commitments. As well, the Board 
awarded language for implementation, 
scheduling and discontinuation of 
extended tours, and two day-two night 
(2D2N) and hybrid schedules, including 
scheduling premiums if the language is 
not followed. 

The hospital had been implementing 
all these types of schedules without 
language, therefore members were 
missing out on premiums and 
predictability of their schedules. 

agreement, their reduction in hours of 
work would amount to a layoff. This 
was overturned at a judicial review, 
and then restored by a Court of Appeal. 
In response to this, the hospital 
implemented a range of commitments 
starting at 0.2 full-time equivalent 
(FTE) to anywhere from 0.5 to 0.8 FTE.

In Local bargaining, ONA sought to 
have the language amended so that a 
commitment range is not specified, and 
to stop the hospital from specifying 
a range in their posting of regular 
part-time positions. ONA also sought 
a process to correct existing range 
commitment positions. 

In addition, the Board did not award 
the employer’s regressive proposals. 

Health Sciences North
We have received the first collective 
agreement award for 800 health-
care professionals (non-RN), who 
became ONA members after a hotly 
contested Public Sector Labour 
Relations Transition Act (PSLRTA) vote. 
The arbitrator awarded 1.5 per cent 
across-the-board increases and not the 
proposed Bill 124 wage cap, which was 
set at one per cent total compensation.

Nursing Homes Central Bargaining
Central negotiations were resolved 
at mediation for 199 participating 
nursing homes. Highlights of the 
settlement include wage increases 
of 1.5 per cent in each of two years 
for RNs and 1.4 per cent in each of 
two years for RPNs and health-care 
professional classifications. Increases 
to shift and weekend premiums were 
achieved, as were responsibility pay 
and in-charge premium improvements. 
Staffing and Bargaining Unit protection 
language were also maintained. And, 
an agreement to complete home-
wide violence risk assessments was 
reached, along with a renewal of the 
commitment to the Central Committee 
on Violence in the Workplace and 
to implement provincial violence 
prevention recommendations.

ONA President Vicki McKenna presides over the nursing homes sector meeting to review the terms  
of the mediated settlement.
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Local issues negotiations for 
participating homes are underway, 
with arbitrations scheduled if needed.

Negotiations for non-participating 
nursing homes continues with 
achievements that mirror the 
participating homes settlements.

Homes for the Aged
Negotiations in the homes for the aged 
sector are underway with settlements 
at or above hospital parity on wages. 
Following the release of Bill 124, 
further settlements have slowed with 
referrals under the Hospital Labour 
Disputes Arbitration Act (HLDAA) 
for homes that had not completed 
negotiations prior to June 5, 2019. 

Home Care Providers
Central negotiations are underway 
for the Victorian Order of Nurses 
(VON) with all 10 Bargaining Units 
participating. The employer has agreed 

to interest arbitration to resolve 
negotiations, if necessary. A first 
collective agreement was reached 
through interest arbitration for 
Paramed Oshawa/Lindsay. 

Paramed Muskoka was organized 
on October 18, 2018 and is close to 
completing negotiations for a first 
collective agreement. 

Saint Elizabeth Health Care in 
Thunder Bay reached a significant 
settlement reflective of their difficulty 
recruiting and retaining staff. This 
settlement included increases of five 
per cent with full retroactivity in  
2019, one per cent in 2020, one per 
cent in 2021, and shift and weekend 
premium increases and improved paid 
union leave.

Local Health Integration Networks 
(LHINs)
LHIN members are facing more changes 
with the 2019 announcement that the 

LHINs will be dissolved and become 
part of Ontario Health and/or Ontario 
Health Teams. 

Our members on the Children’s 
Team have been experiencing loss of 
work to other providers and layoffs 
within each LHIN. 

PSLRTA applications were filed 
wherever work had been transferred. 
A new regulation tabled August 7, 
2019 may result in the termination of 
those applications. ONA is reviewing 
options to challenge the ability of 
the government to table this type of 
retroactive regulation.

ONA successfully negotiated renewal 
agreements for 10 LHINs for the term of 
April 1, 2019 to March 31, 2022. Wage 
increases to all classifications of 1.5 per 
cent in each of the three years were 
achieved and a commitment to share 
information about any organizational 
or legislative changes that may affect 
our members was reached.

Industry and Clinics
ONA members at General Motors in 
Oshawa will be affected by the closure 
anticipated for December 31, 2019. 
ONA has held constructive talks with 
GM regarding the terms of separation 
for our members. GM has recognized 
their dedication and professionalism. 
Some ONA members will be part of 
GM’s new business; others will retire. 

Wage reopeners have resulted 
in increased wages for many of our 
members, particularly our nurse 
practitioners. 

Central bargaining for Canadian 
Blood Services has stalled with the 
announcement of the closure of the 
Sudbury Blood Collection Centre and 
opening of a Plasma Donation Centre in 
its place. 

Discussion is underway to resolve 
all six collective agreements with 
hospital wages in place, and to 
negotiate a transition agreement 
between the Sudbury Whole Blood 
Clinic and the new Plasma Collection 
Site, effective May 1, 2020.

Public Health Units
The Ford government announced 
its intent to merge the province’s 
35 existing health units into 10 
new entities. Funding changes to 
municipalities and public health has 
since been delayed until January 1, 
2020. Many of the health units have 
requested reconsideration of the 
proposed boundaries. Thunder Bay District Health Unit. Thunder Bay District Health Unit. Windsor-Essex County Health Unit (Local 8).
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ONA is preparing for PSLRTA 
campaigns in the east, west and north, 
where our existing members have 
the potential to be merged with other 
health units that are organized with 
other unions. 

Health units with expired collective 
agreements have been encouraged to 
reach negotiated settlements to ensure 
that stability is in place prior to the 
mergers. Currently, all but eight of 
the 32 health units we represent have 
collective agreements current until 
March 2020 or longer. 

Thunder Bay Health Unit members 
refused a final offer from their employer 
on October 16, 2018, thereby forcing 
them out on strike. This group remained 
on strike until November 20, 2018. A 
settlement was reached that provided 
wage increases, moving the members 
closer to the rates achieved in adjoining 
health units that will be merging 
with them under the new boundaries 
proposed by the Ford government. 

Windsor-Essex Public Health Unit 
members were also forced out on strike 
following receipt of an unacceptable 
final offer on March 8, 2019. These 
courageous members remained 
on strike until voting to accept a 
subsequent offer on May 8, 2019.
During this lengthy strike, our members 
hosted many community events, drives 
and activities focused on giving back to 
the communities they serviced. 

A campaign is underway to increase 
the awareness of the value that public 
health nurses bring to communities, 
with media ads (print and radio) and 
Front Lines articles featuring public 
health nurses. For more information on 
this campaign, see the Communications 
section on page 10. 

Currently, members are 
participating in helping to design a 
campaign for use during the lead-up 
to PSLRTA votes once the government 
releases further details regarding the 
boundaries and mergers. 

ONA achieves historic pay equity win

On the eve of May 1 — May Day, the traditional date workers are 
honoured around the world — ONA was informed that a 13-year battle to 
maintain pay equity for registered nurses working in female-dominated 
professions was successful.

The Ontario Divisional Court ruled that nurses working in 
private nursing homes have the right to maintain pay equity 
using male comparators.

This is such a historic and significant win, ensuring that our members’ 
pay equity rights will be maintained. 

The Court’s ruling that the Pay Equity Act must be interpreted in a 
manner that is consistent with the values upheld by the Canadian Charter 
of Rights and Freedoms will ensure that RNs working in private nursing 
homes will have their pay equity rights maintained.

In 1995, ONA and a central group of nursing homes entered into a 
pay equity plan that provided pay equity adjustments across the nursing 
home pay scale. By 2005, the pay for RNs working in the municipal homes 
for the aged had increased, creating a wage gap between RNs working in 
nursing homes and those working in municipal homes for the aged.

ONA had asked the Divisional Court to suppress an earlier Pay Equity 
Hearings Tribunal decision and declare that the Pay Equity Act, properly 
interpreted, require that pay equity maintenance in the proxy sector 
requires ongoing reference to male work. The Divisional Court agreed  
with ONA.

The result is a sound victory for ONA and its members. Despite the fact 
that this case stretched on for 13 years, ONA never wavered in its pursuit 
of what was fair and just. The province has indicated that it plans to 
appeal this latest win; ONA will continue the fight for pay equity.

Vicki McKenna, ONA President, on the picket line 
with members in Thunder Bay. 

Windsor-Essex County Health Unit (Local 8).
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Human Rights and Equity

ONA has made strides in keeping with its commitment to 
continuously advance human rights and progressive values.

Over the past two years, ONA has seen 
an increase in attendance to its Human 
Rights and Equity Caucus, expanded 
awareness of Black History Month and 
created a forum for members to feel 
safe in discussing human rights and 
equity issues.

ONA’s Human Rights  
and Equity Team
This team has welcomed new members 
and the feedback on its caucus meeting 
— Healing the Caregiver — was glowing. 
Designed to inform and educate 
members on nurses and health-care 
professionals experiencing mental 
health and addiction issues, 94 per 
cent of respondents said the meeting 
increased their knowledge, 93 per 
cent said it would help them in their 
workplace issues, and 93 per cent said 
that ONA created a safe forum for them 
to discuss their concerns. The topic 
was especially timely as the country’s 
opioid crisis grows, and the Nurses’ 
Health Program was launched. 

The team’s teleconnects have 
discussed age discrimination in the 
workplace, and the #MeToo and  
Time’s Up movements and their impact 
on sexual harassment, as well as 
medical marijuana in the workplace  

ONA’s presence at Pride events across Ontario 
is growing.

and its human rights considerations  
for members. 

Black History Month
ONA’s Board of Directors has endorsed 
moving Black History Month from 
a “commemorative date” to an 
“observance.” In February of each 
year, ONA now includes a list of 
community events in honour of Black 
History Month on its website, offers 
information and a customizable poster 
to members, and has greatly expanded 
all information about this important 
month, including information about 
Black history and the achievements of 
Black nurses.

The Human Rights and Equity 
Team also launched its first-ever 
Black History Month teleconnect. 
Presented by LEAP lawyers Sophia 
Ruddock and Dena Smith-Springer, it 
included a review of ONA case law on 
racial discrimination and an overview 
of the historic achievements and 
challenges of Black Canadian nurses. 
The teleconnect also featured a lively 
and informative discussion with two 
racialized ONA members, leaders in 
their Bargaining Units. 

Pride Events Expanding
The team is very pleased to note that 
each year, the number of communities 
participating in Pride events grows. 
ONA supports Local efforts across the 
province and ONA’s presence in these 
summer events is increasing.

Community Service
In keeping with ONA’s values, the 
Human Rights and Equity Team 
organized the collection of new and 
gently used clothing — especially 
winter coats, boots and sweaters — and 
donated them to the Scott Mission 
during its February meeting.

The Scott Mission also provided 
the team with a tour and outlined the 
services it offers. The Human Rights 
and Equity Team also organized 
several bins of men’s clothing, assessed 
and sorted several pallets of fresh 
produce and staffed a table at the Scott 
Mission’s food bank. 

ONA members attending the Human Rights 
and Equity Caucus meeting.
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ONA’s landmark achievements continue to support 
our reputation as a provincial leader in occupational 
health and safety. 

Health and Safety

Safeguarding our members from workplace violence, infectious 
diseases, musculoskeletal injuries and more is a top priority at ONA. 
Our dedicated work has gained valuable support from forward-
thinking employers, safety associations and other important 
stakeholders in health and safety. 

Centre for Addiction and Mental Health
In the mid-2010s, the Centre for Addiction and Mental Health 
(CAMH) received several convictions and fines for health and safety 
infractions related to assaults of workers. In short, the employer did 
not protect workers from workplace violence and assaults. 

Following intense pressure from ONA, the CEO at CAMH expressed 
a sincere desire to work collaboratively with ONA to resolve the 
ongoing concerns. 

ONA’s strong track record of working collaboratively with 
employers in prevention and risk mitigation speaks for itself. We have 
partnered with employers including CAMH, Michael Garron Hospital, 
The Ottawa Hospital, Hotel Dieu Grace, Windsor Regional Hospital 
and others and continue to look for other opportunities to improve 
workplace health and safety.

Violence Prevention Leadership Table
In 2016, the former provincial government established a Violence 
Prevention Leadership Table for health care. While Phase 1 examined 
violence against nurses in hospitals and recommendations were made 
and implemented, Phase 2 focused on all workers in hospitals and 
looked at the long-term care and community sectors. 

The significant achievements in violence prevention that have been 
established at CAMH include: 

• The CAMH CEO is personally invested in safety and leads the workplace 
violence prevention committee, meets regularly with ONA and other 
labour partners, and demonstrates true leadership in many ways, including 
attending a training program. 

• ONA and the Ontario Public Service Employees Union (OPSEU) Joint Health 
and Safety Committee reps were given three secondments paid by the 
employer to work on violence prevention. 

• Workers in most inpatient units have completed two days of intensive 
training in trauma informed de-escalation, safety and self-protection (TIDES) 
techniques. 

• The employer trained about 60 facilitators who will conduct refresher 
training on the units. CAMH also integrated a program called Safewards 
creating an extraordinary landing page that tells a patient’s history and 
story and personalizes the patient. 

• ONA, CAMH and OPSEU jointly developed a three-day supervisory 
competency program that was to be provided to all supervisors. 

• An external risk assessment was completed in the three most acute units 
and implementation of 100 recommendations and key findings is underway. 

• CAMH developed an excellent safety program for their community workers, 
which includes several tools to assist with prevention of workplace incidents 
and hazards.

• Three-point lanyards were purchased for all staff and many personal 
alarms linked to locating were put in place until the construction of the new 
buildings is complete.
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Dedicated ONA members and staff took this important task to heart: to 
develop meaningful recommendations to prevent violence. They met dozens 
of times and dedicated hundreds of hours to this project. 

The amazing result: 18 recommendations, 18 products/tools, and a guide 
to the Occupational Health and Safety Act (OHSA) specific to health care were 
developed.

While the new provincial PC government indefinitely postponed the 
meeting that was set up to table the recommendations, the violence 
prevention tools were launched by Public Services Health and Safety 
Association (PSHSA) and are now available at www.pshsa.ca. This vital work 
would not have been made possible without the input and expertise from 
dedicated front-line ONA members. 

ONA’s involvement in the Leadership Table garnered many positive 
outcomes, including: 

• Stronger and more robust ONA health and safety activists,

• Workplace violence prevention tools and products informed by ONA 
expertise, and

• Strengthened relationships between ONA leaders and ONA staff.

Workplace Safety and Insurance  
Board (WSIB) Appeals Team

The WSIB Appeals Team continues to make significant inroads in advocating 
on behalf of our members in WSIB appeals and adverse decisions. 

PTSD presumptive legislation win
Our dedicated team achieved the first allowance for Post-Traumatic Stress 
Disorder (PTSD) under the new presumptive legislation. A huge win!

The member’s claim was initially denied under the Traumatic Mental 
Stress policy. Our team requested adjudication under the presumptive 
clause, which was successful. The member will now receive loss of earnings 
benefits and health-care treatments. 

By the Numbers (January 2018 to September 1, 2019) 

142 
Number of completed submissions 

231 
Number of merit reviews (files 
assessed to determine whether 

they move forward)

$3,081,601.38 
Amount in loss of earnings benefits 
and in non-economic loss awarded 

to members seeking assistance 
from ONA 

72%

The team won 78 of the 109 decisions 
(reconsiderations, appeals and Tribunal) 

received, representing a 72 per cent win rate

A screen shot of the violence prevention section on PSHSA’s website.

At the Workplace Safety and Insurance 
Appeals Tribunal (WSIAT), the team won  

79 per cent of the decisions. The Team has 
made more submissions at the WSIAT level 

in 2018 alone than they did in total the 
five years prior. 

79%
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Organizing

ONA’s efforts to expand our membership for a broad 
reach across Ontario continued for the reporting 
period of January 2018 to July 31, 2019. 

ONA welcomed the following new 
Bargaining Units in this time period:
• Chartwell Wynfield Long-Term Care 

(LTC)
• Paramed Muskoka Home Health Care
• Burloak LTC
• Chartwell Parkhill LTC
• Hillsdale Terrace Home for the Aged
• Extendicare Van Daele Manor
• West Park Healthcare Centre 

Respiratory Therapists
• Extendicare Wyndham Manor
• Algonquin Nursing Home
• Essex County Nurse Practitioner-led 

Clinic
• Chartwell Royal Oak LTC 
• Revera Arbour Heights LTC 
• Park Lane Terrace LTC
• Edgewater Gardens LTC 
• Northwood Lodge Home for the Aged

One of our most notable achievements 
was the addition of 29 RNs and RPNs 
at Paramed Muskoka in October 2018, 
utilizing the card-check process, a 
process that is extremely helpful 
in organizing Bargaining Units and 
holding fair votes.

Historically, this process has 
been used in Ontario for organizing, 
however, former 
Premier Mike Harris 
removed it for all 
sectors except for 
the male-dominated 
construction 
trade. Some other 
provinces continue 
to use the card-check 
process.

When this change was made,  
ONA began to use a two-step process 
for organizing: 1. Get cards signed; 
2. Hold a vote one week later. This 
prevented employers from trying to 
influence the vote.

When the Liberal government held 
town hall meetings on the gender wage 
gap in the fall of 2015, many labour 

and social justice activists spoke about 
the importance of restoring card check 
as the easiest route to unionization and 
to narrow the gender wage gap.

With the Paramed Muskoka group, 
the Ontario Labour Relations Board 
(OLRB) reinstated the card-check 
process, automatically certifying this 
almost 100 per cent female group, 
based on the number of signed cards. 
This group was obviously keen to  
join ONA as we only required 55 per 
cent signed cards but ended up with  
70 per cent!

Unfortunately, while Ontario Bill 
148, the Fair Workplaces, Better Jobs 
Act, 2017, brought back card check 

for three sectors — 
building services, 
temp agencies and 
home care — the 
Ford government 
repealed most of Bill 
148, including card 
check. Therefore, the 
Paramed group will 
be the only card-

based certification for ONA unless this 
process is reinstated. 

This will not deter us from using 
our best tools available to unionize 
more RNs and health-care professionals 
across the province, including open 
lines of communication and promoting 
the many excellent services ONA 
provides to our members. 

219 
ONA’s organizing efforts resulted 
in 219 new members in 15 new 

Bargaining Units between  
January 2018 and July 31, 2019

Health-care professionals successfully organize 
with ONA (top). In the photo below, ONA’s 
organizing resources on display.

One of our most notable 
achievements was the 
addition of 29 RNs and RPNs 
at Paramed Muskoka in 
October 2018, utilizing the 
card-check process.
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Planning and Execution  
of High-Quality Events
The Membership Education and Events 
(MEE) Team prides itself on planning 
and executing high-quality workshops 
and educational events that are 
relevant to ONA members. Since the 
previous Biennial Convention, the 
team has been working to elevate the 
member experience as their education 
needs evolve.

Education is offered to ONA 
members through face-to-face 
workshops, digital education 
(teleconnects/webinars and e-learning) 
and provincial in-person events, all 
year long. 

Highlights
The team’s seven education facilitators 
(one prime facilitator per region, and 
two floating facilitators) and the three 
labour relations assistants who support 
the team are particularly proud of 
the 2019 Health and Safety Caucuses 
held throughout the month of May, 
and in particular, the Region 1 event 
held in Thunder Bay. This event had 
the highest attendance for a Region 1 
caucus in several years. ONA members 
attended the caucuses across the 
province.

A highlight from 2019 was the 
highly successful Joint Sector Meeting 
held in April 2019, which attracted  

736 attendees (up from 534 the 
previous year). This year, the meeting 
featured 10 concurrent sessions. Eight 
of the sessions were divided into two 
streams — advanced and novice — as 
well as one advanced-only session 
(Estoppel), with one novice session 
(Being the Best Bargaining Unit 
President) rounding out the agenda.

The always popular ONA Leadership 
Summit quickly reached capacity for 
2019, with 90 attendees registered for 
the three streams. ONA’s community 
engagement activities continued this 
year, as attendees created individual 

Membership Education and Events

gift baskets to donate to two 
community long-term care homes.

Offering Relevant Educational 
Opportunities
Members can look forward to a new 
e-learning program in 2020 – ONA 
Membership Has Its Privileges – as 
the MEE Team continues to provide 
high-quality, relevant educational 
opportunities to members. Education 
workshops will continue to be offered in 
half- or full-day and lecturette formats. 

ONA will continue to make good use 
of technology — in the form of webinars 

ONA Leadership Summit 2019.

and teleconnects — to provide members 
with easy access to education when 
time and geography provide challenges. 

For a complete listing of ONA’s 
education opportunities visit:  
www.ona.org/education.

Events
The MEE Team provides logistical 
support for ONA’s major events, 
including Biennial Convention, 
Provincial Coordinators Meetings 
and Joint Sector meetings. These 
major events provide members 
with the opportunity to connect 
in person with one another and 
their leaders. In 2020, these 
meetings will be held as follows:

Joint Sector Meeting
April 7-8, 2020
Toronto Sheraton Centre

June Provincial Coordinators 
Meeting
June 15-18, 2020
Caesar’s Windsor Hotel

November Provincial 
Coordinators Meeting
November 3-6, 2020
Toronto Sheraton Centre 
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7,915 
Number of new member kits mailed 

out by ONA’s Mailroom staff between 
January 2018 and July 31, 2019 

Administrative 
Services

ONA’s Administrative 
Services Team is 
responsible for keeping the 
gears of the ONA machine 
running smoothly. 

The team ensures that ONA 
members receive their mail, the 
ONA offices are in good order and 
staff have the tools necessary to do 
their work.

Recently, Administrative Services 
has been overseeing a large 
renovation at the Toronto office. 
This has entailed coordinating staff 
team relocations, coordinating 
stages of the renovation in concert 
with contractors, and ensuring staff 
safety. Those logistical skills came 
in handy this past winter when 
ONA’s Toronto office experienced 
two floods; throughout the repair 
process, the team ensured that staff 
had safe (and dry!) locations in 
which to work.

Information Technology (IT)

The IT team manages and secures servers and technology 
infrastructure systems that include finance/accounting, 
membership information, member grievance management, 
document management, email and telecommunications 
systems, connecting our 10 offices throughout the province.

IT staff also provide computer and email support for approximately 1,400 
users of our systems, which include ONA staff, Local leaders and the Board  
of Directors.

The IT Help Desk staff and Application Development team provide support 
for thousands of calls — between 5,000 and 6,000 – each year. The calls range 
from software and hardware issues to requests for application development 
and database report production.

30 
ONA’s IT team manages  

and secures approximately  
30 terabytes of data spread over 

80 servers and technology systems

1,400 
IT provides computer and email support 

for approximately 1,400 users of our 
systems, including ONA staff, Local 
leaders and the Board of Directors

5,000–6,000 
ONA’s IT Help Desk and Application 

Development team handles between 
5,000 and 6,000 support  

calls per yearComparing notes using the ONA App.

Our offices are in these  
10 locations in Ontario:

Toronto
HamiltonLondon

Ottawa

Orillia
Kingston

Windsor

Timmins
Thunder Bay

Sudbury
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Finance and Accounting

ONA ensures our 60 active Local Treasurers are trained 
and able to utilize the tools necessary to handle the 
books for each of our 60 Locals. 

In 2018, ONA trained 15 new Treasurers to prepare them for the  
2019 year. We anticipate training more Treasurers in the latter part  
of 2019, following the 2019 Local elections.

15 
Number of new Treasurers  

trained in 2018

707 
Number of calls for help to the 
Simply Accounting help line in  

this reporting period  
(January 2018 to July 31, 2019)

The questions most frequently asked through the Simply Accounting
help line between January 2018 and July 31, 2019 included:

218 
Year-end process

226 
Non-workbook issues

126 
Month-end routine

Dues and Membership Services

The Dues and Membership Services Team has worked 
tirelessly during this reporting period, in support of 
both membership and Local/Bargaining Unit leadership. 

The team processes approximately 5,000 new Application for Membership 
forms per year, along with membership payments and information updates 
(i.e., name, contact info, job details), to accurately maintain the Constitutional 
entitlements for over 65,000 ONA members. Leaders have benefitted from 
direct education on deduction errors and record maintenance training, as 
well as a number of membership report development initiatives, to assist 
them in their roles and with various ONA business needs.

65,000 
Number of ONA members with 
entitlements (i.e., can run/vote 
in ONA elections, attend union 

meetings, receive Front Lines and 
other ONA publications, meets the 
requirements for ONA scholarships 

and bursaries)

7,917 
Number of membership 

application forms processed for 
ONA members with entitlements, 

membership ID cards issued

4,422 
Number of general questions 

received by the Dues and 
Membership Team intake from 
January 2018 to July 31, 2019

The team processes approximately 5,000 new Application 
for Membership forms per year, along with membership 
payments and information updates.
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