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2  ONA CGRT

How to Reach Us:

The staff of CGRT is an email away.  
Please contact us at cgrintake@ona.org.

Resources:

CGRT has an array or resources available to staff and members.  
Email us at the address above if you would like a copy of:

ONA Visual Identity Guide

ONA Communications Manual

Political Action Pocket Guide

ONA Guide to Local Action

Media Relations: Your Guide to Engaging the Media

Nursing Week Planning Guide

Need Communications Support? We Can Help

Yays and Nays of Social Media

Create Your Own Local Website

Presenting with Presence

Your Strategic Communications Delivered:
How ONA’s CGR Team can achieve your 
communications goals
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Introduction
The Ontario Nurses’ Association (ONA) 
prides itself on being a proactive union 
that provides professional, dependable 
services and information to its members, 
allies, government and the public. 

To support those goals, ONA’s staff 
structure includes the award-winning 
Communications & Government Relations 
Team (CGRT) – an experienced group of staff 
focused on providing highly professional, targeted and 
effective external/internal communications, advocacy and 
campaigns, and government relations.

CGRT is here to provide ONA members and staff with 
high-quality, strategic communications advice and 
assistance, to guide you in reaching your goals and to 
deliver results. 

The Team works with ONA provincial leaders, ONA 
staff teams, members and nursing students to provide 
professional advice, assistance and expertise for targeted 
government relations and advocacy efforts, while ensuring 
that the ONA brand is preserved, and that printed as well 
as online work adheres to ONA’s style and standards.

The Team supports and leads a range of initiatives 
organization-wide. Working collaboratively, CGRT ensures 
communications and advocacy excellence. 

This publication promotes 
the range of expertise, advice, 
assistance and services 
CGRT provides – to ONA 
members, leaders, staff and 
nursing student affiliates. 

The CGR team is available to help you – 
contact us at  

cgrintake@ona.org.

A Special Note to  
ONA Staff:

CGRT offers the “basics” too.  
Remember to send the Team all publications, 

guides, manuals, external correspondence, etc. 
for review prior to release.
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writing/editing/proofreading services

Remember, nothing can damage the  
impact of communications more quickly 
than typographical or grammatical errors. 
Run-on sentences, unfocused messaging, 
awkward phrasing and too much irrelevant 
information can also damage your efforts. 

You can rely on CGRT to ensure typo-free, 
professionally written communications. 

Send us your materials when they are as complete as 
possible and we will edit and proofread them for 
you to ensure maximum impact. 

For example, ONA teams regularly update 
a large number of manuals and guides, 
including the Occupational Health and 
Safety Guide for ONA Members, the 
Workplace Violence and Harassment Guide 
for ONA Members and the Human Rights 
and Equity Guide for ONA Members.

CGRT works to ensure that any updates to these 
guides follow a format determined to “brand”  
these publications as being from ONA. CGRT’s 
editors closely proofread the Guides, ensuring 
that before they are sent for design and 
printing, they are letter perfect and adhere 
to ONA standards.

Occupational Health  
and Safety

A Guide for ONA Members
OCTOBER 2014

85 Grenville Street, Suite 400
Toronto, Ontario M5S 3A2

Tel: (416) 964-8833
Toll-Free: 1-800-387-5580

Fax: (416) 964-8864
www.ona.org

OntarioNurses

The Basics

Follow 
OntarioNurses  
on:

equity

dignity

participation

inclusion

respect

www.ona.org

 

HUMAN RIGHTS AND EQUITY

Follow 
OntarioNurses  
on:

equity

dignity

participation

inclusion

respect

www.ona.org

 

HUMAN RIGHTS AND EQUITY

I’M IN. STRONGER TOGETHER.

Source: Workplace Safety and Insurance Board EIW Claim Cost Analysis, May 2014 data snapshot.

Health Care is Dangerous Work

1 MSD = Musculoskeletal Disorders (soft-tissue injuries such as low-back pain).

2 Exposures may include medical waste, mould, radiation, etc.
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Exposures may include medical waste, mould, radiation, etc.

Exposures2

Falls

MSD1

Workplace 
Violence

BY SECTOR:   Health Care  Manufacturing   Construction  Mining

932

236

143

19

2,729 (includes 1,135 claims for client handling)

2,161

1,450

93

639

77

10

1

1,211

1,208

1,158

37

Comparison of Number of Lost-Time Injuries in Ontario, 2013

The Team edits all documents for Provincial 
Coordinators Meetings and Biennial 
Conventions, government and stakeholder 
correspondence, and handles editing 
and production of ONA newsletters and 
other publications. 

The Team is responsible for speech writing 
for ONA leaders, members and others to 

ensure our key messages are consistent and our 
public remarks are engaging and informative.

The Team develops flyers, brochures and 
tip sheets for other teams, members who 

are taking local action and produces 
educational brochures to provide relevant 
information to internal and external 
audiences.

Nothing can damage the  
impact of communications more 

quickly than errors.
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strategic communications advice, 
assistance and delivery

With its highly experienced staff writers and editors, 
government relations and campaigns officers, CGRT is 
here to work with you to fulfill your communications goals. 
From start to finish, the Team will work collaboratively 
with you, asking the relevant questions, identifying and 
recommending the tools and tactics to use to best reach 
your goals. The Team will help you identify your goals and 
key messages, and navigate through the project to deliver 
those key messages in the most effective way possible.

In conversation with a CGRT member, you will be able  
to identify: 

•	 Your goals.
•	 Your target audience.
•	 The best tools and tactics to achieve your goals.
•	 Your key messages and how to integrate them 

into a communications plan to deliver a project with 
maximum impact.

CGRT is here to work with you in developing 
your own communications and advocacy plan.
We help you with:

•	 Effective website content, including video.
•	 Social media posts, including Tweets.
•	 Writing/design and editing of Local newsletters.
•	 Speeches.
•	 Letters to the editor.
•	 Opinion Editorials.
•	 Presentations to a variety of audiences.
•	 Media releases.
• 	 Flyers, brochures.
•	 General correspondence.
• 	 Execution and then evaluation of the effectiveness  

of your plan.

Strategy

When massive RN job cuts were announced by 
Windsor Regional Hospital, CGRT worked with the 
Bargaining Unit, provincial leaders and regional staff 
to devise a multi-faceted strategy to fight the cuts. 
CGRT developed a plan that included:

•	 Media relations: media releases, an opinion 
editorial and letters to the editor.

•	 Government relations:
developing material for Local 
members to use in meetings 
with MPPs, circulation of 
a petition protesting the 
RN cuts, and a visit by 
Windsor nurses to Queen’s 

Park where they met 
with opposition members, 

attended Question Period and 
were present in the visitor’s gallery 

as the petition was read in the legislature.

•	 A social media plan to spread awareness of the 
impact of the cuts.

•	 A local campaign: information sessions for 
Windsor ONA members, an information picket that 
saw public support for the preservation of RN care, 
and a dedicated ONA web page supporting the 
Windsor RNs.

•	 A tailored email campaign that supported Windsor 
Regional Hospital RNs.

The result to date is a growing awareness of the harm 
to patients as RN cuts occur, and vocal support for 
the nurses. The cuts have received on-going media 
attention from as far away as London and Detroit. 
MPPs have raised questions in the legislature and the 
pressure continues to reverse the cuts.

ONA CGRT  5
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Newsletters
CGRT writes/edits and produces a number 
of targeted newsletters, including ONA’s 
flagship member publication, Front Lines. 

The Team strives to ensure that stories 
that reflect the reality of members are 
covered.  

The ONA staff newsletter, iContact, which 
CGRT writes and produces, ensures that staff 
are updated on relevant industry news, internal ONA 
news, and offers stories that are meant 
to enhance the ability of staff to better  
serve members. Send us your stories!

Other ONA teams, including the Human 
Rights and Equity and Finance teams, 
rely on CGRT to help them produce 
newsletters targeted for specific audiences. 
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LEAP

Has ONA’s Legal Expense Assistance Plan (LEAP) Team (pictured) 
been helpful to you? Have we assisted you with a patient complaint 
at the College of Nurses of Ontario? Have we helped you navigate 
the College’s health inquiry process? Have we defended you in a 
Personal Health Information Protection Act (PHIPA) complaint or 
criminal matter?

ONA is producing a video about LEAP to make sure more nurses 
know about the help that’s available to them. We are looking for 
members who have been directly involved in a LEAP matter and are 
willing to be interviewed and �lmed discussing their experiences.

We know there are many hundreds of ONA members who have 
benefitted from LEAP over the years. If you are one of them and 
would like to share your story, please contact the LEAP Intake Line 
(1-800-387-5580) as soon as possible or send us an email  
(leapintake@ona.org) and we can provide you with more information. 

• 

Collaborative Safety Week Raises Worker Awareness 
about Health and Safety Issues After almost one year of planning, a successful and well-attended Safety Week was held at Toronto Gen-eral Hospital (TGH) early in May.ONA member and Joint Health and Safety Com-mittee (JHSC) Worker Co-Chair Eleanor Adarna (pic-tured) helped to spearhead the week-long events that aimed to raise sta� awareness about health and safety and the role of the hospital’s JHSC. “We met several times over the course of the year to plan out activities that would improve workers’ knowledge of health and safety issues and about our JHSC,” noted Adarna, a registered nurse. “It was a col-laborative e�ort between workers and management.”In addition to a safety booth set up in the TGH lob-by, which provided resources and practical health and safety information to workers, a series of lunch-and-learn sessions about speci�c topics also took place. “From violence prevention to workplace inspec-tions to �re safety, our lunch-and-learn sessions out-lined important information our workers need,” said Adarna. “It was a very successful week and it showed me that collaboration does work!”Adarna is already planning for next year: she hopes to include all sites of University Health Network. 

Has ONA’s LEAP Team Helped You?
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eight days of negotiations, central bargaining talks on behalf of ONA’s 3,000 

nursing home members have broken down.

On June 1, during the second week of bargaining, talks abruptly shut down after the em-

ployers, representing 179 provincial nursing homes, failed to table a monetary offer for wages 

and benefits. Instead, they held to a litany of takeaways and concessions, including stripping 

our members of any form of job security and reducing benefits to minimal levels.

Heading into bargaining, the goal of ONA’s Nursing Homes Central Negotiating Team 

(NHCNT), which was based on the priorities determined by our members’ responses to our 

Have a Say questionnaire, was to obtain equity with our members in the 

Nursing Homes Central 
Bargaining Breaks Down

ONA First Vice-President Vicki McKenna, who is taking a lead on nursing homes central 

bargaining, addresses delegates at the June Provincial Coordinators Meeting, where 

details on the recent breakdown in negotiations were discussed.

for members, staff  
and the media

Mount Sinai Hospital     
August 2014The Ontario Nurses’ Association  

– Your Professional Union –  
is Working for You

A News and Information Bulletin for ONA Members at Mount Sinai Hospital

ONA Succeeds, with You and for You! 
Welcome, ONA Members, to your information bulletin from your Union.

As a professional registered nurse and a member of  the Ontario Nurses’ Association (ONA) working for Mount Sinai Hospital, you know the challenges facing the nursing profession today. 

You have an ally in ONA. 
ONA, the union RN professionals choose, is your proactive union, committed to improving your economic welfare and the quality of work life so that you can provide high-quality care to your patients.

ONA is there to support you by helping to improve your working conditions. 

We develop positive working relations with your employers and managers. 

ONA Professional 
Practice Training 
Recently, a majority 
of your local union 
reps attended an ONA 
Professional Practice 
Workshop.

As practicing RNs, the 
following information 
is what participants 
provided in the way of 
feedback and want  
others to know:

• Filling out the workload 
report can actually 
trigger change. 

ONA Members’ News

Local 82

When things hit a 
glitch, such as concerns 
over workloads, ONA’s 
professional staff 
can use its grievance 
procedure and 
professional practice 
process to help address 
any issues concerning 
you as a practicing RN.

This bulletin is intended 
to keep you, as an RN 
and member of ONA, 
informed of the union’s 
recent achievements on 
your behalf. Here’s what 
is happening:

• Nurses have more  
power than they think. 

• Linking issues to 
professional standards 
is important.

About ONA:

ONA is the largest nursing 
union in Canada. ONA’s 
professional staff is here 
to support you in your 
profession.

For example, our services 
include: Professional 
Practice representation, 
Occupational Health & 
Safety, Human Rights & 
Equity, Workplace Safety 
& Insurance Board, 
Professional Education, 
Political Action and a 
range of other valuable 
member services.

ONA’s staff has had 
a number of positive 
outcomes at both 
arbitration and at the 
collective bargaining 
table. 

These positive outcomes 
help you to focus 
on practicing your 
profession, thereby 
improving patient care.

You’ve told us that workload concerns are paramount. ONA is fighting for More Nurses

CGRT also produces a newsletter 
specifically for the media. 

Behind the Front Lines takes a critical look 
at the nursing and industry-related coverage 

of the province’s news media to provide the 
perspective of nurses on the issues and the reporting.

The news reports that Behind the Front Lines 
focuses on are chosen strategically to 

advance ONA targets and goals. 

ONA publications reach, inform and 
influence their target audiences.Behind the Front Lines  page 5

ONA members at the Guelph CCAC spell it out for employers.

North East CCAC members: cold but united in Kirkland Lake.

During the strike, ONA members picketed and met with local MPPs. Here are members from the North West CCAC.Volume 7, No. 1
February 2015

Behind the Front Lines
 

A recap /critical look at health care news and the reality behind the 

reporting from the viewpoint of front-line Ontario registered nurses

1. Coverage Comprehensive 

in the Most Surprising 

Locations – go

2. In Other Areas, Strike 

Coverage Light – go

3. Strike’s Impact on Patient 

Care Hard to Quantify – go

4. Strangest Story of the 

Strike – go

Four Things 
You’ll Learn in This 

Issue:

Click here to access 

previous issues online.

I have often said that for registered nurses, and those of us who have chosen 

to dedicate our lives and careers to caring for others, the prospect of being on 

strike is almost unthinkable. Yet a strike was the only option on January 30 for 

3,000 RNs and health professionals working in nine of Ontario’s Community 

Care Access Centres. 

I think I can speak for many of our Ontario Nurses’ Association (ONA) mem-

bers when I say that we were braced for a public and media backlash against 

us. Our patients rely on us to be there for them. We want to be there for them 

– it is painful and gut-wrenching to withdraw our services.

Yet throughout the more than two-week strike by our CCAC-sector members, 

the media and communities across the province went out of their way to not 

only be fair and understanding of our situation, but to be kind.

On behalf of our members, I thank you, the members of the media, who 

covered this story in such a balanced way. Those of you who wrote opinion 

editorials supporting our members’ position, especially, did much to raise the 

morale of our members as they braved minus 30-degree temperatures to 

stand up for a fair contract. Many reporters who called ONA also took the time 

to wish us good luck in this dispute – and your wishes are so appreciated.

Thank you, and enjoy this special issue of Behind the Front Lines.

A Message from ONA President Linda Haslam-Stroud, RN

What’s Next?

On February 14, CCAC negotiators 

finally agreed with ONA to go to 

arbitration.

Striking CCAC workers returned 

to work on February 17 under the 

protections of their prior contract.

Both the CCACs and ONA will be 

making submissions to arbitrator 

William Kaplan. 

The arbitration hearing will be on 

or before March 5.

The decision will be rendered by 

March 31, 2015.

Timmins members picket through record cold and snow.

Special CCAC Strike 
Edition
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iContact
NURSES KNOW

Campaign’s second phase to launch in February
see page 5

WEBSITE
Your input needed for improving ona.org
see page 4

STAFF UPDATE
Welcoming new staff
see page 6

Thanks to…
Peter Birt
Lorrie Daniels
Katherine RussoMary Dennis
Lauren SnowballLawrence Walter

INSIDE

HOW TO GET THIS
iContact and past issues are also available via the iContact link on the ONA portal log-in page, and in the Resource Centre.

Please send your comments, photos and story ideas to iContact@ona.org 

Another IAC Hearing Results in Staffing ImprovementsONA’s professional practice staff have been kept busy these past few years, helping mem-bers work toward improvement in professional practice and workload concerns. Workload concerns have especially been an issue, as Ontario hospitals cut RN positions to balance budgets.
Professional Practice (PP) Specialist Lorrie Daniels – one of six PP Specialists on the team – notes that when she first joined ONA, there had been about six Independent Assessment Committee (IAC) hearings held in the six years 

prior to 2009. Now, they are occurring about four to six times per year.
These hearings are called when all previous efforts to address workload and profes-sional practice issues with an employer have failed.

“IACs were happening regu-larly,” Lorrie said, “though last year was better.”
Lorrie attributes the work of ONA’s PP Specialists for the reduction in workload issues proceeding as far as an IAC, noting that employers have an aversion to the publicity that surrounds an IAC.

“Word has gotten out to employers that IACs are not fun, they are expensive, so they are now trying to avoid them through agreements we reach before it goes to an IAC.”Daniels notes that Ministry of Health annual funding and skill mix changes are a big factor impacting a nurse’s workload and resulting in is-sues escalating to an IAC each year. Skill mix is just another phrase, she says, that invari-ably means RN cuts.
IACs are “an enormous amount of work and hours,” 

January 2016

March PCM ApproachingThough final details are still being nailed down, planning is 
well underway for the March Provincial Coordinators Meeting.

Being held March 8 and 9, the event will be at the Westin 
Harbour Castle Hotel. 

Education Day will focus on the Nurses Know campaign, with 
special education from John Cook, the founder of Compass360,  
ONA’s ad agency behind the Nurses Know campaign. John is  
tasked with teaching ONA leaders to take the campaign and 
run with it in their own communities.
Installing ONA’s “Nurses Know” banner proved to 
be worthwhile. Local community engagement in the 
campaign will be the topic at PCM Education Day. 

Message from Marie:
Bargaining, More Bargaining and a Biennial Convention Ahead  for 2016  ...2

ONA Board Members Switch Portfolios  ...2

Provincial Pre-Budget Hearings on the Horizon  ...7

2015 ONA Website Traffic Reaches Major Milestones  ...4

ONA Office Closure Schedule 2016  ...6
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continued on page 3
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iContact
MARCH PCM

CGRT facilitates Education Day 

sessions

see page 4

IT UPDATE

Technology Training Webinars 

offered in April

see page 6

HUMAN RESOURCES

Focus on Workplace Safety, 

Health and Wellness

see page 5

Thanks to…

Clark Allore
Andrea Bright

Lindsay Collins

Mary Dennis 
Stacey Papernick

Katherine Russo

INSIDE

HOW TO GET THIS

iContact and past issues are 

also available via the iContact 

link on the ONA portal log-in 

page, and in the Resource 

Centre.

Please send your comments, 

photos and story ideas to 

iContact@ona.org 

ONA staff marched alongside members at the 2016 Toronto International 

Women’s Day celebration.

ONA Staff Join Members at 

International Women’s Day Rally

Carrying signs that read, 

“Cuts to nurses mean cuts to 

women’s health care,” “Cuts 

to nurses are an attack on 

women,” “Cannot live with-

out nurses. NURSING start-

ed by women” and “Happy 

International Women’s Day 

from Registered Nurses,” ONA 

staff marched alongside mem-

bers at Toronto’s International 

Women’s Day rally, parade  

and fair in early March.

The Toronto event was held 

on March 5. Labour Relations 

Officers Stacey Papernick 

and Sandra Bearzot joined 

Toronto-area ONA members 

and Region 3 Vice-President 

Andy Summers. Festivities 

began at the Ontario Institute 

for Studies in Education on 

Bloor Street with a rally. The 

group then made its way along 

Bloor Street to the grounds of 

Ryerson, where a fair was held.

International Women’s Day 

was first recognized on March 

19, 1911. Originating in Europe, 

more than one million men and 

women in Austria, Denmark, 

Germany and Switzerland 

came out to show support for 

women to equally participate 

in society.
It wasn’t until 1977 that 

the United Nations General 

Assembly proclaimed a day 

for women’s rights and inter-

national peace. In Canada, we 

mark March 8 as International 

Women’s Day. It is one of six 

days of observances that ONA 

has put an additional focus 

March 2016

Message from Marie:

Leading the Way  ...2

Celebrating International 

Women’s Day at ONA with 

a Union Tradition  ...3

PCM Speaker Has Tips  

on Teamwork  ...4

Reworking ONA 

Website: What Would 

You Change?  ...5

PLUSPLUS

continued on page 3

Following the CCAC strike, an issue of Behind 
the Front Lines was written, produced and 

delivered to a special list of health reporters 
within just two days. 

The articles focused on reports that 
showed special insights into the 
issues, that were extraordinarily sym-
pathetic and fair to ONA members’ 
issues, and that provided a range of 

coverage on the issues. 

Journalists were able to compare and 
contrast their coverage of the strike, gain a 

better understanding of the issues beyond the 
surface, and file away new learnings for future 
nursing or home-care coverage.

Members who would like 
assistance with producing 
a Local newsletter should 
remember that the Team  

is here to help.

6  ONA CGRT

Send us your story ideas. CGRT 
strives to reflect your issues.
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Media Relations
RN cuts at your facility? New policies that will 
impact patient care? Labour disputes? 

Contact CGRT as soon as an issue arises.  
The Team will guide you to identify key 
messages, position your concerns to best 
pique the interest of media, identify the best 
tactics to use to attract media attention, provide 
a knowledgeable spokesperson, and write the 
appropriate media plan tailored to your needs.

When an issue arises, ask yourself, “do patients care about 
this issue?” If the answer is yes, call CGRT for help.

A media release is just one element of a media relations 
plan. CGRT can help you determine whether your issue 
warrants a:

•	 Media conference.

•	 Opinion editorial.

•	 Letter to the editor – still one of the best-read 
sections of newspapers.

•	 Rally to attract media.

•	 Use of social media to enhance and extend your 
reach.

We will then track your media coverage and provide 
suggestions for further action, if required.

CGRT uses the appropriate tools and tactics to their best 
effect. Remember, RNs are among the most trusted of all 
professionals in Ontario.

getting your message heard –  
by the media and the public

ONA has a well-deserved 
reputation among journalists 
being a reliable source.

During the Community Care 
Access Centre strike in 2015, 

CGRT fielded hundreds of media 
calls, issued 16 targeted, timely 

and highly relevant media releases, 
coordinated member updates, social 

media campaigns and helped organize several 
rallies. Media relied on ONA for comment rather 
than their local CCACs, which simply referred calls 
to the provincial association. 

CGRT strategically extended our reach by providing 
“template” letters to the editor that Local members 
could adapt; many of these were published in their 
communities. Videos posted to ONA’s YouTube 
channel further extended our media reach, as did 
radio ads.

CGRT’s social media campaign garnered  
thousands of signatures to a petition urging the 
Premier and Minister of Health and Long-Term Care 
to fairly settle the strike.

The results? Media coverage was widespread, 
accurate and very fair to striking members. In the 
end, the dispute was sent to arbitration, and ONA 
members working in Community Care Access 
Centres were awarded the increase they had been 
on strike for.

Turn to CGRT for strategic advice and 
development of a tailored strategy  

for your issue.

ONA CGRT  7
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ONA Campaigns
Health care in Ontario comes with a  
multitude of challenges. Austerity measures 
mean that our health-care facilities face 
serious pressures.

Both province-wide and at the Local level, 
there are situations arising that are ripe for  
a campaign.

CGRT works to develop and execute a range of 
Local and provincial public campaigns to increase public 
awareness and effect change.

Provincial Ad Campaigns

At the provincial level, CGRT works with 
ONA’s Board of Directors to analyze 
situations and determine whether a  
major paid advertising campaign may  
be appropriate. 

CGRT looks at the type, scope and 
messaging of a campaign and shepherds 
it from start to finish. The Team interviews and 
selects an external advertising agency to work with to set 
goals, develop “creative” messaging, and choose the most 
appropriate and effective vehicle – i.e., radio, 
transit ads, print ads, television and/or social 
media ads to deliver the message.

The Team supports major paid advertising 
campaigns with a media relations plan, 
member engagement plan, social media 
plan and integrates key messaging of the 
campaign into every part of ONA’s work.

initiating public awareness  
and advocacy campaigns

Over the past 15 years, ONA’s CGR 
Team has successfully created and 
launched the following award-winning 
provincial ad campaigns:

Not Enough Nurses
Still Not Enough Nurses
Cutting Nurses, Cutting Care
Value the Invaluable
More Nurses
Nurses Know

8  ONA CGRT

The Team supports major ad 
campaigns with a range of 

actions to extend the reach.

“Nurses Know” is ONA’s current ad 
campaign and is furthering members’ 
professional reputation.
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Local Campaigns
CGRT creates Local ad and advocacy campaigns to inform 
and mobilize your community.

For instance, in areas where there are large RN cuts 
announced, the Team advocates for you. We develop a 
strategic plan which may include print advertising, on-line 
ads, a web and social media presence, and a targeted 
media relations plan to fight the cuts.

How we can help:

CGRT has the expertise to help you execute Local public 
awareness/advocacy campaigns.

The Team will provide advice on the potential 
tools, tactics and scope of a campaign to 
address any issue. The Team will help 
to organize rallies, develop flyers, and 
provide advice and assistance to Locals 
on whether and how to most effectively 
meet with local decision-makers and MPPs. 

A media relations plan, social media plan and 
appropriate tools, such as a video on YouTube, can  
all effect change that will benefit patient care and  
nurses’ work lives.

tools and tactics for 
addressing local issues

London
Nurses Know.

onalocal100.on.ca

Members of ONA Local 7 – Community Addiction and Mental Health Services for Haldimand & Norfolk.

Ontario Nurses’ Association

SUPPORT OURMental Health Nurses and Social Workers

London
Nurses Know.

onalocal100.on.ca

During the 
Kingston, Ontario 
Public-Sector 
Labour Relations 
Transition Act 
(PSLRTA) vote  
run-up, CGRT used 
its expertise to launch 
a targeted ad campaign. 

The campaign used Kingston-area members in 
transit shelter and print ads, long before local 

RNs voted for which union they wished to 
represent them.

Local, on-the-ground targeted efforts 
delivered the successful result sought 
by ONA.

CGRT has the expertise to 
help you develop a strategic 

plan... to effect change.

ONA CGRT  9
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Nursing Week
CGRT takes a lead role in organizing and 
executing the biggest member outreach 
program ONA participates in each year: 
Nursing Week.

From start to finish, the Team uses its 
experience and expertise to draw the 
attention of Ontarians to the unique skills, 
education, role and value of the province’s 
registered nurses, registered practical nurses and 
nurse practitioners.

The Team’s involvement begins early, working 
with the Nursing Week Planning Committee 
to create a strategic theme that fits ONA’s 
current issues and concerns. We use 
integrated messaging in the myriad of 
elements of Nursing Week, including the 
Nursing Week poster the Team develops, 
produces and distributes, speaking notes 
developed for ONA leaders to deliver at 
events across Ontario, and scripts of public 
service announcements that members can submit 
to local radio stations.

CGRT’s comprehensive Nursing Week Planning 
Guide is full of targeted ideas for Nursing 
Week events, activities and initiatives. 
The Team develops a Nursing Week 
media release, works to promote 
events to local media, and ensures that 
ONA spokespeople are briefed on key 
messages and are available to speak with 
reporters across the province.

celebrating the value  
of our members

 

Progress on Priority #1: 

Define the roles for new executive leaders and recruiting.

We have finalized the job descriptions for our next Chief Executive Officer (CEO) and the two Directors 

who will replace Dan Anderson: the Director of Collective Bargaining (Chief Negotiator) and the Director 

of Contract Administration. The Director jobs will be available in ES by this Friday for anyone interested in 

reviewing the job profiles or applying. The Board of Directors struck a search committee to hire the new 

CEO, while the current Directors will work with me in hiring the new Directors. The search firm, Rushmore 

Judge with support from OPTIMIUS is doing the recruitment. Please contact Michael Wolkensperg,

Michaelw@Rushmorejudge.com.

Replacing the CEO is an opportunity to bring in a fresh approach to leading ONA into the future. We have 

started the process of investigating all possible candidates for the position in Ontario, and in some cases 

across Canada. We expect ~ 200 names on the CEO list. You can be proud that ONA is one of the most 

respected unions in the country so we will have no shortage of applicants.

The Position Description calls for an RN, with a post graduate degree in Industrial Relations, Management 

Science, or other appropriate fields including law and administration. We will want someone with a 

“union mindset” who has built a reputation as a strong, capable, innovative, leader. The requirement is 

for someone who has at least five years senior executive experience, preferably reporting to a Board of 

Directors. It is seen as a very attractive position for an accomplished administrative leader who is interested 

in taking on the challenge of becoming the CEO of an organization that is already at the top of its field.

November 2, 2012   Revitalization News

1

CEO

• Registered Nurse 

ideally

• Post graduate degree 

in Industrial Relations, 

Management Science, 

Law or equivalent

• Union mindset

• Strong, capable, 

innovative 

• 5 years Executive 

experience

Director

• Labour Relations, 

Contract Administration

• Ensuring timely 
and accurate 
administration of all 

union contracts

• Ideally an MBA or 

Master’s Degree in 

Industrial Relations or 

equivalent

• 10 years senior level 

experience

Director

• Labour Relations, 

Collective Bargaining 

and Chief Negotiator

• Ideally a Bachelor 

of Laws or Master’s 

Degree in Industrial 

Relations

• Union mindset (applies 

to both Directors)

• 10 years senior level 

experience

Ontario Nurses’ Association  www.ona.org

CGRT provides suggestions for messaging  
on the annual President’s Nursing Week 
video message, which is produced by  
the Team and posted on ONA’s  
YouTube channel.

This year, CGRT’s efforts resulted in 
members across the province enjoying 

Nursing Week at a variety of unique events 
and media coverage that put the spotlight on  

the valuable contributions of RNs in Ontario’s  
health-care system. 

10  ONA CGRT

Taking a leading role in the 
biggest member outreach program 

each year.
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Marketing
CGRT marketing expertise is integral to 
the Union.

At the provincial level, ONA has a  
well-respected profile as the voice for 
front-line RNs. CGRT’s marketing efforts 
have ensured that ONA is known for its 
knowledge of the profession of nursing, 
and as a respected and reliable source of 
information.

ONA is the Union for Ontario’s nurses.

An example is the Bargaining Unit Marketing 
Kit that CGRT produced and is now 
refining. The kit was designed to support 
ONA Bargaining Units with raising their 
presence and profile locally.

By making it easier for Local Executives 
to communicate with their members, and 
by enabling members to learn who their 
President and Executive Committee members 
are, how to contact Local leaders, and how to interact 
locally, the kit makes ONA better as a Union.

Marketing ONA Locals is also done with the 
advice and assistance of CGRT through 
Local websites, newsletters and other 
efforts. CGRT works with Bargaining Unit 
leaders to maximize their local presence.

nursesknow.ona.org

Table of Contents
Post-Traumatic Stress Disorder (PTSD) Lobby Kit

1. Lobbying Brief for ONA Local Advocates
2. Vicki McKenna Letter for All MPPs
3. Pamphlet to give to MPPs – Nurses and PTSD.
4.  Pledge of Support for MPPs to sign –  Help Ontario Nurses heal.

July 2016

nursesknow.ona.org

Nurses know.

building a positive impression

Ensuring that all front-line ONA members 
understand the services they receive from 
their Union is vital. CGRT contributes to 
the New Members’ Kit, sent to all new ONA 
members. It’s no accident that it provides 
an excellent overview of all the services 

available from the Union.

Our presence in the media, in health-care 
facilities and in communities ensures that all of our 

targeted audiences – the public, the media, policy-makers 
and our own members – are aware of and have a 

favourable impression of ONA.

ONA CGRT  11

CGRT’s marketing expertise  
is vital to the Union.
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Video Production
Sometimes the old adage, ‘a picture is 
worth a thousand words,’ really is true. A 
professional, polished video is another tool 
that ONA uses to maximum impact.

Video is a powerful way to engage an 
audience and ensure ONA messaging and 
information is absorbed by viewers.

Whether it’s an “ONA in Action” video for 
members to view at a Provincial Coordinators Meeting 
or Biennial Convention or a video on a specific issue, 
CGRT strives to provide a high-quality, professionally 
produced video – an invaluable tool in communicating and 
marketing the Union.

CGRT works alongside external, professional 
videographers who understand ONA’s goals, our priorities 
and our members to produce polished videos. 

The Team produces persuasive videos. The 
creation of a video on any issue or event – such 
as ONA members’ community improvement 
projects undertaken during the June 2016 
PCM – increases solidarity and pride in 
ONA membership. It is also a valuable 
tool that CGRT uses to influence decision-
makers and the media – all videos are 
posted on ONA’s YouTube channel, and are 
available for viewing by the public.

a picture is worth 
a thousand words

A series of videos 
produced by ONA 

show the impact 
workplace violence 
has had on our 
members and 
our patients, and 

makes a clear, 
persuasive argument 

for the need to report 
all incidents.

12  ONA CGRT

Video is a powerful way to 
engage an audience.
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Government Relations
Advocacy happens at many levels of 
government, with the public, allies and other 
stakeholders, by building and maintaining 
relationships. It also happens through 
vigilance and strategic action when policy 
decisions are being considered.

CGRT’s Government Relations Officer 
works closely with ONA leaders, staff and 
members to ensure the Union is on top of policy 
changes and developments, and takes appropriate action 
to influence government policy for the benefit of members 
and patients. 

The Team proactively monitors Queen’s Park for proposed 
legislative changes that may impact members. CGRT 
works with ONA’s leaders to develop and submit briefs, 
make presentations to standing committees and advocates 
for amendments, using key messages and briefing notes 
for those meeting with government officials. Strategic 
thinking is central to this function.

Developing and implementing strategies to influence 
government policy and legislation through letters, online 
campaigns and lobbying events is paramount to success.

The Team understands how government works, who is 
in government, and stays abreast of current health policy 
trends and nursing workforce statistics. 

Our efforts pay off. We have successfully 
advocated for legislation to keep members 
safe from sharps injuries, workplace 
violence and to be protected from discipline 
should members provide services in 
medically assisted death. 

ONA also has a seat at the table on many 
government committees and working groups, 

such as the current Roundtable on Workplace 
Violence and we’re here for Local leaders as well.

Some of ONA’s most successful lobbying efforts to date 
involve our Local leaders meeting with their MPPs. CGRT 
will guide your efforts, strategize and plan an approach with 
the best possibility of success.

influencing policy

In Hamilton, CGRT worked with Local leaders to 
contact area MPPs, who then asked a question 

during Question Period at 
Queen’s Park, meant to 

put the government on 
the spot about cuts 
to health care and 
RNs. St. Joseph’s 
Health Care Hamilton 
has been forced to 

retract a decision to 
train lesser-educated 

care providers to work in 
the neonatal intensive care 

unit after the decision became public knowledge 
due to ONA’s efforts.

ONA CGRT  13

Advocacy happens through 
vigilance and strategic action.
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Web & Social Media
In our digital world, many ONA Locals and 
Bargaining Units are increasingly relying on 
social media to communicate. Provincially, 
ONA also targets its website and social 
media presence to raise awareness of 
many issues facing members.

CGRT is responsible for the design, content 
and strategic use of ONA’s website and  
social media efforts and uses them to the  
best advantage

ONA is active on Twitter, Facebook and YouTube. CGRT 
designs and updates ONA’s website, regularly tweets and 
maintains ONA’s social media profile. ONA videos are 
regularly posted to YouTube, sharing the latest news.

raising awareness 
in the digital world

ONA Local 43 Members:

Stay in Touch / Be “In the Know”...

Your Union is 

Here for YOU!

Local 43’s new office is located at:

900 Peter Robertson Boulevard, Unit 13, 

Brampton, Ontario  L6R 1A2

Our new telephone number is:

905-793-6888

Email us at: local043@ona.org

Please visit our website local43.ona.org 

often to stay up-to-date on:

• Health and Safety information

• Links to your collective agreement

• Upcoming events and meetings

• Professional practice information

local43.ona.org
Ontario Nurses’ Association

The Team used social media to its full advantage 
during the recent ‘Nurses Know’ campaign. 

ONA’s website featured a 
quick link to a section 
created to enable 
people to tell their 
nursing stories, 
read facts and 
statistics about 
RNs in Ontario, 
click on a link 
to sign an on-line 
petition, and retweet 
ONA tweets about RN cuts.

Also on-line was ONA’s ‘Nurses Know’ television 
commercials. This was an economical way to 
increase exposure of the public and policy-makers 
to our messages.

Social media is an increasingly important tool 
in our advocacy and advertising campaigns. 
The Team quickly creates individual web 
pages for members and the public to  
ensure they’re in the know.

Ask CGRT to help develop social media 
“shareables” that can further draw online 

users to your key messages, in a graphically 
appealing way.

Rely on the Team to help you with your social media 
communications needs.

CGRT is available to help your Local  
develop its own website. 

The Team has worked with 30 Locals to date 
to create relevant, professional websites. 

We will provide advice and assistance 
regarding the content, look and feel  

of your website.

14  ONA CGRT
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Nursing Students
Ontario nursing students are “affiliates” of  
the Union. 

It only makes sense to involve and 
support future ONA members early. 
CGRT provides much of the support and 
advocacy work on behalf of our more than 
14,000 nursing student affiliates.

The Team ensures that ONA has a strong 
presence in Ontario nursing schools. Student affiliates 
receive ONA’s flagship publication, Front Lines, enabling 
them to be up-to-date on developments in the 
industry and within the Union. The Team’s 
efforts go far beyond this, however.

ONA supports and is a presence at the 
Canadian Nursing Students’ Association 
(CNSA) annual general meeting. The 
Team markets ONA and its services at this 
event, and provides financial support  
as well.

By strategically involving students provincially and 
locally, nursing students have become invested in ONA’s 
advocacy work. Nursing students have been 
brought in by CGRT to the Union’s presence 
on social media. Nursing students have 
been out with ONA members to leaflet 
communities, have been a large and 
visible presence at ONA’s launch of 
provincial ad campaigns, and ONA has 
advocated on behalf of students when the 
provincial RN exam changed dramatically.

supporting tomorrow’s RNs

Today’s nursing students liaise with CGRT 
regularly and know they can count on ONA 
support, assistance and advice.

Tomorrow’s RNs are a valued and integral 
part of CGRT’s strategy and work on 

behalf of members.

ONA CGRT  15

CGRT provides much of the  
support and advocacy work on 
behalf of our more than 14,000 

nursing student affiliates.
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Every successful organization knows 
the importance of consistency and 
professionalism in visual identity and 
branding. ONA is no different.

The quality and consistency of 
ONA’s communications defines our 
professionalism. It is imperative that the 
organization maintain visual consistency.

CGRT is here to ensure all communications align with 
ONA guidelines in visual identity.

ONA is branded as the union representing Ontario nurses. 
It is the backbone of all we do and must be communicated 
as such.

CGRT is responsible for creating and maintaining ONA’s 
Communications Manual, which is updated regularly and 
acts as the “bible” for ONA staff and members. It clearly 
lays out ONA style, format, the use of acronyms, and is a 
concise and easy-to-follow map.

Members can take advantage of CGRT’s knowledge and 
experience to ensure that publications (including flyers, 
advertisements), speeches, correspondence and electronic 
communications, are polished and branded as coming 
from ONA and are as effective as possible.

CGRT is here to ensure the public face of ONA remains 
consistent and professional.

333rdrdrd EditionEditionEdition
ONA Communications Manual
ONA Communications Manual
ONA Communications Manual

The ONA Communications Manual is the definitive resource for style standards 

used in all ONA correspondence, submissions, position papers and logo identity.  

Following clear, concise and consistent style standards in all ONA communications 

helps us project a polished and professional image, whether we are  

communicating with our members or with external audiences.  

Prepared by the ONA Communications and Government Relations Team

Contact us: CGRIntake@ona.org 

Ontario Nurses’ Association © 2013

Using Good StyleUsing Good StyleUsing Good Style
Practices forPractices forPractices for

all ONA all ONA all ONA 

CommunicationsCommunicationsCommunications

Visual Identity 
& Branding striving for consistency of style

CGRT reviews all correspondence, guides, 
manuals, Power Point presentations and 

documents before they are released 
to ensure consistency.

16  ONA CGRT

CGRT is here to ensure the public 
face of ONA remains consistent  

and professional.
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ONA Communications & 
Government Relations Team

www.ona.org

OntarioNurses

cgrintake@ona.org
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