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about our fight. It is my hope that we see a lot of common 
ground. And we fight together,” Walton said. “I have never 
for one moment thought we would win this fight at the 
bargaining table.” 

Walton – who received standing ovations from our 
members – emphasized that CUPE’s fight is a fight for all 
labour. “We need to build worker power and that is how we 
win! There is no union without workers. You are the union; 
you have the ability to speak out.”

Members moved to mobilize

In addition to PCM delegates chanting their support after 
Walton spoke, hundreds of ONA leaders, members and staff 
joined in a solidarity rally on November 1 at Queen’s Park. 

Angela says, “It was so inspiring to be part of this major 
union movement to uphold workers’ rights and to see the 
swelling of support from Ontarians across the province.” 

Since the PCM, the Ford government has backed down 
in the face of public disapproval. It had promised – in 
writing – to repeal the Bill that forced that contract on 
CUPE workers.

NOVEMBER PROVINCIAL COORDINATORS MEETING

NOVEMBER 1 AND 2, 2022   |    IN-PERSON IN TORONTO; ONLINE VIA ZOOM

PCM
Highlights

Attendees overwhelmingly support 
mobilizing movements

AS ONA’S PROVINCIAL COORDINATORS MEETING 
(PCM) week got underway on Halloween, there 
were rumblings that the Ford government was 
going to use the notwithstanding clause to force a 
contract on 55,000 CUPE education workers.

The rumours were, sadly, no Halloween trick 
and certainly no treat for these female-dominated 
workers. 

As information came to light, Ontario’s strong labour 
movement was galvanized. ONA and labour across Ontario 
and Canada immediately took action to support CUPE.

“The Ford government’s use of the notwithstanding 
clause demonstrates a wanton disregard for the rights 
of union members to freely and fairly negotiate and it is 
an arrogant move by a government that has repeatedly 
shown its disdain for female-dominated professions,” ONA 
First Vice-President Angela Preocanin told the hundreds of 
ONA members attending the PCM in person and virtually.

Laura Walton delivers a passionate address 
to delegates

The ONA PCM was being held at the Sheraton Hotel in 
Toronto. Coincidentally, CUPE education workers’ union 
president Laura Walton was also at the Sheraton Hotel for 
bargaining. 

On Tuesday, November 1, Laura delivered an 
impassioned speech to the PCM delegates and thanked 
ONA members for their steadfast support. “I thank ONA 
sisters, brothers and siblings for taking time to learn 

Solidarity bountiful at 
autumn PCM

cont. on next page
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ONA is continuing to move forward 
with enhancing its own mobilizing 
efforts. 

“We have all experienced firsthand 
how building unity and broad support 
can create enough pressure to 
push back against even a majority 
government with a vendetta against 
workers,” emphasized Angela. “We 
hope to capitalize on that spark of 
solidarity and engage ONA leaders and 
members, to take action on what we 
can do at our workplaces and across 
the province to push back against Ford 
and get respect and a fair contract for 
our members.” Stay tuned!

Privatization a huge piece of Ford’s agenda; 
ONA works with labour partners

Tucked away in statements from Health Minister Sylvia 
Jones are privatization plans for health care. Angela 
notes, “If you hear Ford or his Minister call privatization 
‘innovative,’ that’s a code word for the same old pandering 
to the for-profit health-care industry. Make no mistake: 
Our public health-care system will continue to erode under 
privatization.”

ONA is meeting with labour colleagues across Ontario: 
OPSEU, UNIFOR, CUPE-OCHU and SEIU Healthcare. We 
have called for an urgent meeting with Premier Ford and 
Minister Jones. “We have solutions, and we are willing 
to work with the government to enact changes that will 
benefit our patients and our members. We must all put 
aside our foundational differences and work together – 
labour and government – to enact results that will improve 
patient care and our members’ working conditions,” says 
Angela. The five unions are working on joint actions, which 
will be announced shortly. 

Public persuaded by ONA’s provincial 
campaigns

Despite the clear crisis in nursing staffing, the government 
has said on many occasions that there is no crisis in health 
care. Premier Ford himself has said that whoever needs 
health care will receive it.

As Angela explained, “We all know that this is not the 
truth. Ontarians continue to face so many challenges, 
including widespread emergency department closures, 

much-delayed treatment and cancelled surgeries. What 
has the government done about these problems? Created 
false solutions that attack our public system and hurt the 
most vulnerable.”

ONA has responded by calling out decision-makers for 
denying the crisis and advancing dangerous policies. Print 
ads and social media promotion have reached the public 
and helped raise awareness about these dangers. 

Our messaging is hitting home, with research showing 
that 75 per cent of our print audience were persuaded by 
our message. 

Over the course of our campaigns, the strength of our 
storytelling helped to underpin our campaign work. It is 
through our members’ stories that we will continue to 
sway the public about Ford’s bad policies.

“Earlier this fall, we asked you for your stories, and you 
delivered. We have received hundreds of your submissions 
about the stress and undue pressures that you face every 
shift,” said Angela. 

ONA will use your stories in future campaigns, send 
them to the government, highlight them in reports and 
more. Visit www.nursesfightingforchange.ca/voicesfrom-
thefront to learn more. 

We need to “stay united in our fight”

Angela concluded that we must, “continue to build our 
power, to rally, to lobby, and to continue to engage the 
public and tell the truth about what is really happening. 
Together, we have the power and the inspiration to move 
forward.” 

https://www.nursesfightingforchange.ca/shareyourstory


Since January, ONA’s settlements have resulted in:
� An increase of 91,554 RN hours annually.
� An increase of 19,418 RPN hours annually. 
� An increase of 4,380 Registered Respiratory Therapist hours annually.
� An increase of 18,980 hours of non-registered staff.
� Equipment improvements, education enhancements, health and safety improvements, and more.

Completing Professional Responsibility Workload Report Forms work!   
Access the forms here: www.ona.org/pp 

Happy 50th anniversary to ONA! 
The Ontario Nurses’ Association kicked off ONA’s 
50th anniversary celebrations and we have so many 
events and actions planned! 

Visit ONA’s Celebrate 50 Hub at 
https://eventmobi.com/celebrate50/ 
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IN HER PROFESSIONAL PRACTICE REPORT, Angela 
highlighted some great wins in profes-
sional practice and local political action.

Kingston IAC report expected in 
December

In September, an Independent Assessment Committee 
(IAC) was held to address Kingston Health Sciences 
Centre’s Mental Health Addictions Care 
Program issues. 

More than 215 Workload Report Forms 
were submitted, focusing on the ongoing lack of adequate 
baseline staffing, increased issues of violence, liability 
issues due to an increased use of physical, chemical and 
environmental restraints and escalating patient acuity.

The IAC Panel Chair acknowledged the nurses’ com-
mitment to their patients and colleagues. She noted that 
our members have advocated passionately on behalf of 
their patients and the profession and have shown great 
courage and resilience. 

IACs upcoming, mobilizing 
victories and more!

The report is expected in December and will be posted 
on our website.

Our mobilizing efforts among our Bargaining Units con-
tinue to inspire members and make headway into change 
– for the better. 

Angela notes, “We are patient advocates and the pro-
tectors of our health-care system, and I am proud of our 
members who are initiating change in their workplaces to 
improve working conditions and patient care.”

http://www.ona.org/pp
https://eventmobi.com/celebrate50/
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Vice-Presidents’ Portfolio Reports
The following reports are portfolio snapshots that highlight a fraction of the work that is occurring.  

Visit the ONA website for additional information and details. 

MEMBER EDUCATION
Bernie Robinson
Region 2 Vice-President
“At ONA, member education is a cornerstone to 
developing labour skills, activism and capacity. 
I am proud of the great inroads our Member 
Education Program has made over the past few 
years, and I look forward to continue to help 
build solid education paths for our members and 
leaders. I’m pleased to report that, in 2023, our 
workshops will be offered on the same set days 
consistently throughout the months. This makes 
planning and logistics much easier for all involved. 
We have many new leaders as well as those that 
have been with us for a while. Regardless of your 
experiences, we are here to offer you fresh – or 
refresh – labour education. ONA is pleased to offer 
workshops and lecturettes that focus on a back-
to-basics labour lens. Our workshops will dive into 

HUMAN RIGHTS AND EQUITY
Dawn Armstrong
Region 1 Vice-President
“I’m happy to provide additional actions on our 
Anti-Racism and Anti-Oppression Plan for our 
members, leaders, staff and managers. The 
plan is ambitious, but it will serve as the basis 
that will guide our union forward in addressing 
the ongoing racism and oppression that exists 
for so many of our members and staff and 
within our communities. This action plan was 
developed as a direct result of a call to action 
from our members, leaders and staff with lived 
experiences of racism – anti-Indigenous racism, 
anti-Black racism, and all forms of racism. ONA 
calls on all to identify and address racism and 
discrimination. The Action Plan includes seven 
priority areas and dozens of action items that 

will build our infrastructure and strengthen our 
internal capacity to integrate evidence-based 
ARAO practices. Visit www.ona.org/arao to 
access the plan, plus supporting information.”

the fundamentals of grievances, mediation and 
collective bargaining. A fresh, new Professional 
Responsibility Series will launch in the winter 
and it will cover all sectors and health-care 
professionals. Watch for additional information in 
the coming while.” 

http://www.ona.org/arao
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LOCAL FINANCE
Erin Ariss
Region 4 Vice-President
“Over the past weeks, I attended the Treasurers 
Workshops at the Area Coordinators Conferences. 
There has been an increase in agency nursing 
usage and Article 10.12 of the Hospital Central 
Agreement notes that hospitals must pay the 
union 62 cents per hour of agency use above 1.5 
per cent for fiscal year. Cheques are being written 
to Locals in the amount of tens of thousands 
of dollars in some cases. Treasurers have been 
given direction to deposit these monies under 
other revenue line 4430 into your discretionary 
accounts. Bargaining Unit Presidents should have 
a meeting, inform their members that they have 
received these monies and ask for input and set 
priorities based on this feedback as to how the 
money should be spent. The affected Bargaining 

Unit members need to set the priorities with their 
Bargaining Unit President.

Some highlights to remember for 2023 
budgeting are: June PCM in Thunder Bay, CLC 
in Montreal, CFNU in PEI, and ONA’s Biennial 
Celebrate 50 in Toronto in November.”

LABOUR RELATIONS
Karen McKay-Eden
Region 3 Vice-President
“ONA’s All-Sector Strategic Bargaining Project 
Team provides labour relations direction for 
members and staff. It is through this team 
that foundational documents such as position 
statements, guides and tip sheets are reviewed 
and approved for uptake to our members. Since 
the last PCM, the team discussed Manulife’s 
existing short-term disability documents to 
assess long-term disability claims. Managers will 
monitor if more employers or carriers are adopting 
similar practices. The Team will implement a 
two-year review cycle to review direction to 
ensure staff use the most current positions and 
guidance while also having a fulsome historical 
knowledge base. The Accommodation & Return 
to Work: A Guide for ONA Leaders has been 

updated so that Leaders have the most current 
resources required to assist members. Those 
who require accommodation or representation 
during the return-to-work process should direct 
their questions to their Bargaining Unit Leader or 
Representative.”

Vice-Presidents’ Portfolio Reports
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OCCUPATIONAL HEALTH AND SAFETY 
Alan Warrington 
Region 5 Vice-President
“A member was sexually harassed by a physician 
at their workplace. Our member reported it, and 
the employer did not take immediate substantial 
action. ONA continued to press the employer 
to hold the physician accountable. We moved 
this case to a grievance, then arbitration. And, 
given the overwhelming evidence on behalf of 
our member, we won. This is an excellent win. 
Workplace violence and harassment takes a 
punishing toll on the mental well-being of health 
professionals. We know that reported workplace 
violence and harassment events increased 
by at least 20 per cent since the beginning 
of the pandemic. In 2020, health-care workers 
missed more than 266 years of work because 
of violence, and more than $24 million was paid 
out by the WSIB. Nurses’ and health workers’ 
mental well-being has greatly suffered over these 
past two years with our members experiencing 

PTSD, anxiety, depression and more. We are 
constantly urging the government, employers, 
unions and associations to come together to 
improve supports to address mental health. Next 
year’s health and safety caucus is Preventing 
and Responding to Psychological Injuries in the 
Workplace, which will underscore the importance 
of treating and preventing these injuries.”

CEO ANDREA KAY PROVIDED SEVERAL KEY UPDATES in 
ONA operations and staff. “ONA would not be where it is 
today without our staff. Every ONA staff person – from 
our Labour Relations Officers, legal staff, Labour Relations 
Assistants, specialists, and service team members – has 
clearly demonstrated their dedication to you, and they 
work hard to ensure you have access to services when you 
need them. There is so much specialized work that goes 
on behind the scenes that is undertaken by our committed 
staff. ONA’s collective staff strength is our determination 
to ensure that you have ONA’s unwavering support. As a 
team, ONA leaders, the Board, staff and management will 
never give up until this government’s policies are defeated 
and our members are valued and treated fairly. Your drive 
is phenomenal and your commitment to fulfilling your 

CEO Report 

obligations is beyond question. We are all ready for the 
future and I am looking forward to what’s next.”
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SIX-TIME OLYMPIC MEDALIST CLARA HUGHES BROUGHT A HEARTFELT 
message of solidarity, encouraging everyone to “find your voice and 
become the champions we are all meant to be.” 

In a deeply personal keynote address, Hughes talked about her shaky 
upbringing and how, against all odds, she overcame her challenges and 
focused on sport.

“It all changed one afternoon in 1988 when I came upon the Olympic 
games in Calgary and it was long-track speed skating Gaetan 
Boucher. He was a Herculean figure on ice and then I 
connected to it,” she said. It was then that she learned 
and trained herself to be an athlete. “I was a fast learner 

Olympic champion Clara Hughes brings 
vital message about mental health

and I became successful,” noting that she won $800 for her 
first bike race at age 18.

But things became more intense and, although from 
the outside she looked strong, things began to turn for the 
worse. “I did not know who I was, and I was in my first crisis 
with depression, anxiety and addiction. I was hiding myself 
and I quit sport and I became anything but an Olympian.”

During this time, Hughes said that she “got lucky and 
people who cared about me reached out and asked me, 
‘Are you okay?’” It was at this point that she began to seek 
professional help with mood disorders and addiction, and 

her circle of supporters backed her and introduced forms 
of healing and mindfulness. 

Hughes has become a leader in mental health awareness 
and has travelled the country listening to countless people 
share their paths. “Hearing so many stories and witnessing 
so many truths has been the greatest gift of all.”

Toward the end of her keynote, Hughes told attendees, 
“I am a believer in health care and education in the public 
forum and you are the true heroes to me. Find your voice 
and become your own champion!” 



ONA SENIOR STAFF WERE A BIG PART OF THE PCM, with Chief 
Financial Officer Nina Sinopoli providing an update on 
budget planning and finance; Executive Lead, Administration 
Matthew Stout highlighting our labour relations and 
grievance work; Chief Legal Officer and Legal Counsel 
Sharan Basran discussing ONA’s recent legal challenges 

Senior Staff Updates

Chief Legal Officer and Legal Counsel  
Sharan Basran

Chief Negotiator
Steve Lobsinger

Chief Technology Officer
Dave Laxdal 

Executive Lead, Provincial Services
DJ Sanderson

Chief Financial Officer
Nina Sinopoli

Executive Lead, Administration
Matthew Stout

to address members’ concerns, particularly over the Bill 
124; Chief Negotiator Steve Lobsinger reviewing status of 
bargaining, Chief Technology Officer Dave Laxdal discussing 
IT and system work and Executive Lead, Provincial Services 
DJ Sanderson discussing updates on health and safety, 
WSIB, long-term disability and more.
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PROVINCIAL OFFICE 
85 Grenville St.
Toronto ON M5S 3A2

Tel: (416) 964-8833
Toll-free: 1-800-387-5580

Email: onamail@ona.org
Website: www.ona.org

@OntarioNurses @Ontario.Nurses 
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Inspiring Human Rights and 
Equity Caucus reflects on 
Truth and Reconciliation

HELD ON OCTOBER 31, our well-attended Human Rights 
and Equity Caucus focused on the theme, Truth and 
Reconciliation: History, Healing and Hope. 

The Caucus included new and inspiring events:
O A beautiful sunrise ceremony. 
O Gifting of tobacco bundles, which our HRE team 

members put together the day before.
O An amazing musical performance at lunch; and
O A documentary screening for Blood and Water: A 

Reclamation Story.

We also reintroduced our breakout rooms with a new 
name, Communities of Support. Our hope is that key 
messages that came out of the various groups will help us 
move forward on both our HRE work and guide our ARAO 
plan. Thank you to all who attended and we hope you were 
able to learn and reflect on reconciliation. 

WITH STRESS AND BURNOUT tak-
ing a serious toll on our members’ 
mental and emotional health, the 
PCM education focused on self-
care. Wellness leader and resiliency 
coach Carol Sachowski provided 
attendees with tools and strategies 
that can be used to improve self-
care and well-being. Carol noted, 
“I challenge each of you to define 
your unique story and strength-

en your voice so you’re your mes-
sage can be heard amid the noise.”  

Self-care focus of PCM education

mailto:onamail@ona.org
https://www.ona.org/
https://www.youtube.com/user/OntarioNurses
https://www.instagram.com/ontario.nurses/
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